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Independent Auditors’ Report
To the Shareholders of United Bulgarian Bank AD

Report on the audit of the separate and consolidated financial statements

Qur opinion

We have audited the separate and consclidated financial statements of United Bulgarian Bank AD (the
“Bank”) and its subsidiaries (together - the “Group”) which comprise the separate and consolidated
statement of financial position as at 31 December 2020, and the separate and consolidated statement
of profit or loss, the separate and consolidated statement of comprehensive income, the separate and
consolidated statement of changes in equity and the separate and consolidated statement of cash
flows for the year then ended, and the notes to the separate and consolidated financial statements,
which include significant accounting policies and other explanatory information.

In our opinion, the separate and consolidated financial statements present fairly, in all material
respects, the financial position of the Bank and the Group as at 31 December 2020, and Bank's
separate and Group’s consolidated financial performance and Bank’s separate and Group’s
consolidated cash flows for the year then ended in accordance with International Financial Reporting
Standards {IFRS) as adopted by the European Union (EU).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the
audit of the separate and consoclidated financial statements section of our report.

We believe that the audif evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Bank and the Group in accordance with the International Code of Ethics for
Professional Accountants {including International Independence Standards) issued by the
International Ethics Standards Board for Accountants {IESBA Code) and the ethical requirements of
the Independent Financial Audit Act that are relevant to our audit of the separate and consolidated
financial statements in Bulgaria. We have fulfilled our other ethical responsibilities in accordance with
the IESBA Code and the ethical requirements of the independent Financial Audit Act,

PricewaterhouseCoopers Audit OOD, 9-11 Maria Louisa Blvd., 1000 Sofia, Bulgaria
T. +359 2 9355200, F; +359 2 9355266, www.pwc.com/bg

Registered with the Sofia City Court under company file number 13424/1997.

Grant Thornton Ltd. 26, Chemi Vrah Blvd, 1421 Sofia 4, Paraskeva Nikolau Str., 9000 Varna
T (+3592) 987 28 79, (+35852) 69 55 44 F (+3592) 980 48 24, (+35952) 69 55 33 £ office@bg.gt.com, W www.grantthornton.bg
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Our audit approach

Overview
o Overall Bank and Group materiality: BGN 8,047 thousand, which
represents 5% of the average separate and 5.1% of the average
consolidated profit before tax for the years 2020, 2019 and 2018.
¢ We conducted audit of the Bank and audited specific balances of
S‘gg%lilﬁg the only material subsidiary in Bulgaria.

e QOur audit scope addressed 99.9% of the Group's assets and
96.7% of the Group’s absolute value of underlying profit before
tax.

¢ Estimation uncertainty with respect to the impairment allowance
for loans and advances to customers

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the separate and consolidated financial statements. in particular, we considered
where management made subjective judgements; for example, in respect of significant accounting
estimates that involved making assumptions and considering future events that are inherently
uncertain. As in all of our audits, we also addressed the risk of management override of internal
controls, including among other matters consideration of whether there was evidence of bias that
represented a risk of material misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain
reasonable assurance whether the separate and consolidated financial statements are free from
material misstatement. Misstatements may arise due to fraud or error. They are considered material if
individually or in aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of the separate and consolidated financial statements.

Based on our professicnal judgement, we determined certain quantitative thresholds for materiality,
including the overall materiality for the separate and consolidated financial statements as a whole as
set out in the table below. These, together with qualitative considerations, helped us to determine the
scope of our audit and the nature, timing and extent of our audit procedures and to evaluate the effect
of misstatements, if any, both individually and in aggregate on the separate and consolidated financial
statements as a whole.

Overall Bank and Group materiality BGN 8,047 thousand

How we determined it 5% of the average separate and 5.1% of the average
consolidated profit before tax for the years 2020, 2019
and 2018

Rationale for the materiality We applied profit before tax as a benchmark because, in

benchmark applied our view, it is the benchmark against which the

performance of the Bank and the Group is commonly
measured by the users of the separate and consolidated
financial statements and it is a generally accepted
benchmark. We applied the average profit before tax for
the years 2020, 2019 and 2018 because of its volatility
for the past three years.



Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the separate and consolidated financial statements of the current period. These matters
were addressed in the context of our audit of the separate and consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key audit matter

The appropriateness of the impairment
allowance for loans and advances to
customers requires significant judgement by

management. Measuring impairment
allowance for lopans and advances to
customers under IFRS 9 requires an

assessment of the 12-month and lifetime
expected credit losses and assessment of
significant increases in credit risk or whether
loans and advances to customers are in
default. As at 31 December 2020, the gross
loans and advances to customers amounted to
BGN 6,602 million on a separate basis and
BGN 6,608 million on a consolidated basis and
the related impairment allowance at that date
amounted to BGN 278 million on a separate
basis and BGN 281 million on a consolidated
basis.

The assessment of significant increase in
credit risk and defaulf, and the measurement
of 12-month or life-time expected credit loss
are part of the Bank’s and the Group's
estimation process and are, amongst others,
based on macroeconomic scenarios, credit risk
models, triggers indicating significant increase
in credit risk, default triggers, the financial
condition of the counterparty, the expected
future cash flows or the value of collateral.

The COVID-19 pandemic increased the
uncertainty about the economic outlook and,
together with various government measures,
including a moratorium on credit payments,
has increased the complexity of assessing and
monitoring customers’ financial condition,
which requires an increased level of judgment
in the determining of the expected credit
losses.

How our audit addressed the key audit
matter

Our audit procedures included an assessment
of the overall governance of the credit,
impairment and model validation processes of
the Bank and the Group, including 12-month
and lifetime expected loss modelling and
individual impairment processes. We have also
assessed the appropriateness of the
impairment models and internal methodology
of the Bank and the Group and their
compliance with IFRS 9.

We have assessed and tested the design and
operating effectiveness of the controls within
the lending and provisioning processes.

For loan impairment allowance determined on
an individual basis, we have performed, for a
sample of credit exposures, a detailed
examination of loans granted by the Bank and
the Group. We challenged the default and
significant increase in credit risk identification
triggers and quantification of expected future
cash-flows (recoverable amounts) determined
based on valuation of underlying collateral and
estimates of recovery on default.

For the 12-month and lifetime expected credit
loss impairment allowance, we challenged the
significant increase in credit risk triggers and
the macroeconomic scenarios and tested the
underlying models, including the Bank's and
the Group’s model approval and validation
process.

Supported by our modeling experts, we have
performed an independent recalculation of the
expected credit loss for a sample of loans.

We performed an assessment of the adequacy
of the Bank’s and the Group’s assumptions
and judgements related to the impact of the
COVID-19 pandemic, including the moratorium
on loan payments, the assessment of
expected credit losses and all aspects of the
process of their determination.
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The use of different modelling techniques,
management overlays, scenarios and
assumptions could lead to different estimates
of impairment charges on loans and advances
to customers.

We also assessed the completeness and
accuracy of the disclosures in the area of
impairment allowance for loans and advances
to customers and whether the disclosures are
in compliance with the IFRS, as adopted by

As the loans and advances represent the European Union.

significant part of the Bank's and the Group’s
total assets and given the related estimation
uncertainty on impairment charges, we
consider this as a key audit matter.

How we tailored our Group audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an
opinion on the consolidated financial statements as a whole, taking into account the structure of the
Group, the accounting processes and controls, and the industry in which the Group operates.

We have audited the financial information of the most significant component of the Group, which
represents 99% of the Group's total assets. In addition, we audited specific balances of the only
material subsidiary.

These together with additional procedures performed at the Group level, including testing of
consolidation journals and intercompany eliminations, gave us the evidence we needed for our opinion
on the Group financial statements as a whole.

Information other than the separate and consolidated financial statements and
auditors’ report thereon

Management is responsible for the other information. The other information comprises the Annual
Separate and Consolidated Activity Report, the Separate and Consolidated Corporate Governance
Statement and the Separate and Consclidated Non-financial Declaration, prepared by the
management in accordance with Chapter Seven of the Accountancy Act, but does not include the
separate and consolidated financial statements and our auditors’ report thereon.

Cur opinion on the separate and consolidated financial statements do not cover the other information
and, except to the extent otherwise exptlicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the separate and consclidated financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the separate and consolidated financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conciude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.



Additional matters to be reported under the Accountancy Act

In addition to our responsibilities and reporting in accordance with ISAs, in relation to the Annual
Separate and Consolidated Activity Report, the Separate and Consolidated Corporate Governance
Statement and the Separate and Consolidated Non-financial Declaration, we have also performed the
procedures added to those required under ISAs in accordance with the “Guidelines regarding the new
and enhanced auditer reporting and communication by the auditor” of the professional organisation of
certified public accountants and registered auditors in Bulgaria, i.e. the Institute of Certified Public
Accountants (ICPA). These procedures refer to testing the existence, form and content of this other
information to assist us in forming an opinion on whether the other information includes the
disclosures and reporting provided for in Chapter Seven of the Accountancy Act and where applicable
art. 100(m) paragraph 8 of Public Offering of Securities Act, applicable in Buigaria.

Opinion in connection with art. 37, paragraph 6 of the Accountancy Act

Based on the procedures performed, in our opinion:

a) the information included in the Annual Separate and Consolidated Activity Report for the financial
year for which the separate and consolidated financial statements are prepared is consistent with
those separate and consolidated financial statements.

b) the Annual Separate and Consolidated Activity Report has been prepared in accordance with the
requirements of Chapter Seven of the Accountancy Act.

c) the Separate and Consolidated Corporate Governance Statement for the financial year, for which
the separate and consolidated financial statements are prepared, presents the information
required by Chapter Seven of the Accountancy Act and where applicable Art. 100(m), paragraph
8 of the Public Offering of Securities Act.

d) the Separate and Consolidated Non-financial Declaration for the financial year, for which the
separate and consolidated financial statements are prepared, presents the information required
by Chapter Seven of the Accountancy Act.

Responsibilities of management and those charged with governance for the separate
and consolidated financial statements

Management is responsible for the preparation and fair presentation of the separate and consolidated
financial sfatements in accordance with IFRS as adopted by the EU, and for such internal control as
management determines is necessary to enable the preparation of separate and consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the separate and consolidated financial statements, management is responsible for
assessing the Bank’s and the Group’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Bank and/or the Group or to cease operations, or has no realistic
alternative but to do so.

Thase charged with governance are responsible for overseeing the Bank’s and the Group’s separate
and consolidated financial reporting process.
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Auditors’ responsibilities for the audit of the separate and consolidated financial
statements

Our cbjectives are to obtain reasonable assurance about whether the separate and consolidated
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and {0 issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these separate and consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

« ldentify and assess the risks of material misstatement of the separate and consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a materiat misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Bank’s and the Group’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Bank’s and/or the Group’s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the separate and consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ report. However, future events
or conditions may cause the Bank and/or the Group to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the separate and consolidated financial
statements, including the disclosures, and whether the separate and consolidated financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

» Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the separate and consolidated
financial statements. We are responsible for the direction, supervision and performance of the
group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and fo communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.



From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the separate and consolidated financial statements of the
current period and are therefore the key audit matters. We describe these matters in our auditors’
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

We are jointly and severally responsible for the performance of our audit and for the audit opinion
expressed by us in accerdance with the requirements of the Independent Financial Audit Act,
applicable in Bulgaria. In accepting and performing the engagement for the joint audit, in connection to
which we report, we have also been guided by the Guidelines for the implementation of joint audit,
issued on 13 June 2017 by the Institute of Certified Public Accountants, Bulgaria and the Commission
for Public Oversight of Statutory Auditors in Bulgaria.

Report on other legal and regulatory requirements

Additional reporting in relation to Ordinance 58/2018 issued by the Financial Supervision
Commission (“FSC”)

Statement in relation to Art. 11 of Ordinance 58/2018 issued hy FSC in relation to the
requirements for protection of the clients’ financial instruments and ¢ash, for product
management, and for the providing or receiving of remuneration, commissions and other
monitory or non-monetary benefits.

Based on the audit procedures performed and the understanding of the Bank’s activity, in the course
and context of our audit of the financial statements as a whole, we identified that the established
organization implemented for safeguarding of customers’ accounts is in accordance with the
requirements of Art. 3-10 of Ordinance 58 of the FSC in relation to the activities of the Bank in its
capacity as an investment intermediary.

Additional reporting on the audit of the separate and consolidated financial statements in
connection with art. 10 of Regulation (EU) 537/2014 in connection with the requirements of art.
59 of the Independent Financial Audit Act

In accordance with the requirements of the Independent Financial Audit Act in connection with Art,10
of Regulation (EU} 537/2014, we hereby additionally report the information stated below:

- PricewaterhouseCoopers Audit OOD was appointed as a statutory auditor of the separate and
consolidated financial statements of the Bank and the Group for the year ended 31 December
2020 by the general meeting of shareholders held on held on 4 December 2020 for a period of
one year. PricewaterhouseCoopers Audit OOD was first appointed as an auditor of the Bank
and the Group on 14 June 2017.

- Grant Thornton OOD was appointed as a statutory auditor of the separate and consolidated
financial statements of the Bank and the Group for the year ended 31 December 2020 by the
general meeting of shareholders held on 4 December 2020 for a period of one year. ,Grant
Thornton" OQD was first appointed as an auditor of the Bank and the Group on 6 December
2017.

- The audit of the separate and consolidated financial statements of the Bank and the Group for
the year ended 31 December 2020 represents the fourth of total uninterrupted statutory audit
engagements for that entities carried out by PricewaterhouseCoopers Audit OOD and Grant
Thornton OOD.

- We hereby confirm that the audit opinion expressed by us is consistent with the additional report
provided to the Bank’s and the Group's audit committee on 13 April 2021 in compliance with the
requirements of Art. 60 of the Independent Financial Audit Act.



B o Grant Thornton

- We hereby confirm that we have not provided the prohibited non-audit services referred to in
Art.64 of the Independent Financial Audit Act.

- We hereby confirm that in conducting the audit we have remained independent of the Bank and
the Group.

- For the period to which our statutory audit refers, PricewaterhouseCoopers Audit OQOD has
provided to the Bank and its controlled undertakings, in addition to the statutory audit, the
following services in the total amount of BGN 152 thousand which have not been separately
disclosed in the separate and consolidated financial statements of the Bank and the Group:

o Limited review of the consolidated group reporting forms, prepared by the Group
in accerdance with KBC Group accounting manual for the period ended 30 June
2020;

o Audit of the consolidated group reporting forms, prepared by the Bank in
accordance with KBC Group accounting manual for the year ended 31 December
2020;

o Report in accordance with the requirements of Art. 76 (8) by the Law on Credit
Institutions and Regulation 14 by BNB from 4 February 2010 for the year ended
31 December 2020 (jointly with Grant Thornton COD};

o Participation in a training.

- For the period to which our statutory audit refers, Grant Thornton QQD has provided to the
Bank and its controlled undertakings, in addition to the statutory audit, the following service in
the total amount of BGN 6 thousand which has not been separately disclosed in the separate
and consolidated financial statements of the Bank and the Group:

o Report in accordance with the requirements of Art. 76 (8) by the Law on Credit
Institutions and Regulation 14 by BNB from 4 February 2010 for the year ended
31 December 2020 (jointly with PricewaterhouseCoopers Audit QQD).

- 5
For PricewaterhouseCoopers Audit OCD: For Grant Thornton QOB _—
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ANNUAL SEPARATE AND CONSOLIDATED ACTIVITY REPORT UBE
31 DECEM BER 2020 Part of KBC Group

ANNUAL SEPARATE AND CONSOLIDATED ACTIVITY REPORT
OF UNITED BULGARIAN BANK AD (UBB)

As of 31.12.2020

(In accordance with the Accountancy Act)

1. REVIEW AND DESCRIPTION OF THE ACTIVITY
1.1. Development and operating results of the entity

In 2020 the registered capital of United Bulgarian Bank AD (UBB) is BGN 93 838 321 divided into 93
838 321 ordinary registered dematerialized voting shares with a nominal value of BGN 1 each. The total
capital is paid in. UBB offers a wide range of bank services within the licence for conducting banking
activities granted by the Bulgarian National Bank to domestic and foreign clients through the Headquarters
Office in Sofia and 175 branches, 16 business centers and 34 remote work places across the country all
serviced by 2,665 employees (2019: 2,801) and namely:

e Public attraction of deposits or other refundable funds and provision of loans or other financing on
its own account and risk;

e Payment services in accordance with the Payment Services and Payment Systems Act;

e Issuance and administration of other payment means (traveller’s cheques and credit letters) other
than those covered under the preceding item;

o Acceptance of valuables at safe custody;

e Activity as a depositary or guardian institution;

o Finance lease;

o Guarantee transactions;

¢ Trading on own account or on account of clients in foreign currency and precious metals with the
exception of derivative financial instruments on foreign currency and precious metals;

e Provision of services and/or carry out of activities in accordance with Article 5, para. 2 and para. 3
of the Markets in Financial Instruments Act;

e Money brokerage;
Acquisition of loan receivables and other forms of financing (factoring, forfeiting, etc.);
E-money issuance;
Acquisition and management of shareholdings;
Letting out safes;
Collection provision of information and references regarding client’s creditworthiness;
Other similar activities as laid down in an ordinance of the Bulgarian National Bank (BNB).

At 31 December 2020 the Bank is a sole owner of UBB Factoring EOOD, UBB Insurance Broker EAD,
UBB Centre Management EOOD and East Golf Properties EOOD. UBB also has its associated company
named Druzhestvo za Kasovi Uslugi AD.

This Report provides information about the activity of the Bank and its subsidiaries hereinafter referred to
as UBB.

The Bank has a two-tier management system — Management Board and Supervisory Board. All of the
Management Board members are Executive Directors of UBB. Mrs. Hristina Filipova is Procurator of
UBB.
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ANNUAL SEPARATE AND CONSOLIDATED ACTIVITY UBE
REPORT (CONTINUED) Part of KBC Group

31 DECEMBER 2020

1. REVIEW AND DESCRIPTION OF THE ACTIVITY (CONTINUED)
1.1. Development and operating results of the entity (continued)

During the last year UBB managed to achieve a significant increase in its assets strengthening its positions
as one of the most dynamically growing bank groups in the Bulgarian market. In 2020 the Group’s total
assets grew by more than 5% compared to the end of 2019 reaching BGN 12 793 million (2019: BGN 12
169 million). The net book value of loans and advances to clients increased by 10.1% (or BGN 582
millions) driven primarily by the significant volume of new business.

UBB Total Assets UBB Loan Portfolio
12792729 6325097
12169069
II ’ - oi
2020 2019 2020 2019

Asset structure indicates that Loan and advances to clients prevail, while the total amount of financial assets
at FVOCI, amortised cost and through Profit or Loss representing mainly debt instruments at amortized
costs increase by impressive 11% (BGN 300 million). The latter is a result of the acquisition of mainly
Bulgarian Government Debt securities throughout the year.

UBB Asset Structure

23% 22% Cash, bank placements

and reverse repos
3% 3% ° Loans and advances to
clients
Securities
= 28%
Other
2020 2019

At 31 December 2020 the UBB’s total liabilities on a consolidation base amounted to BGN 11 315 million
(2019: BGN 10 790 million). Growing by 4.9% compared to the previous year mainly contributed by an
increase of cutomer’s deposits by 22.4%.

The 2020 net profit of UBB amounted to BGN 105.9 million on consolidation base. The decline compared
to previous year (BGN 46 million on individual and BGN 45 million on consolidated basis) is caused
mainly by additional impairments booked (BGN 44.9 million on a consolidated basis) in relation to
expected future credit loss caused by COVID-19 economic impact.
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ANNUAL SEPARATED AND CONSOLIDATED ACTIVITY UBEB
REPORT (CONTINUED) Part of KBC Group

31 DECEMBER 2020

1. REVIEW AND DESCRIPTION OF THE ACTIVITY (CONTINUED)
1.1. Development and operating results of the entity (continued)

Net interest income increased on annual basis by 1.8% (or BGN 4.7 million), supported by the strong loan
portfolio growth and optimised interest expense. The net fee and commissions income decreased by 3.6%
(or BGN 4.5 million) for UBB, impacted by the COVID-19 pandemic and the long periods of lockdowns
when our clients decreased spending and branch visits, affecting the income from bank card transactions
and the payment fees as a whole, which combined with SEPA regulation resulted in lower income from
the payments business

We aspire to improve our operational efficiency through ongoing execution of our digital transformation
roadmap and continuing optimization of Branch Network. These efforts helped us maintain the operating
expenses relatively unchhanged in 2020: a marginal increase of 0.3% (or BGN 0.7 million) for UBB Group
compared to 2019.

1.2. Liquidity

UBB manages its assets and liabilities in a manner guaranteeing that it is able to fulfill its day-to-day
obligations regularly and without delay both in a normal environment and under stress conditions. UBB
invests mainly in liquid assets and maintains an average of 225% Liquidity Coverage Ratio (LCR). Also
during the year UBB maintained values of the NSFR well above the minimum required levels by European
Regulators of 100%.

UBB have a solid funding structure as its loan portfolio is largely funded by customers’ deposits.

Trends or risks which may influence the liquidity of the Bank/Group for 2021

In the light of COVID-19 pandemic the expectations are for preserving the stability of the financial
parameters and maintaining sustainable liquid and capital buffers.

Additional measures have been taken to monitor the liquidity position on a local and group level on a daily
basis, as well as to prepare forecasts based on highly adverse stress test scenarios.

Reverse stress test with target of 115% LCR was performed based on a combination of events such as
increase of retail outflow (up to 25% vs. 5%), increase of corporate outflow (up to 45% vs.25%), usage of
undrawn credit lines by 10% for retail clients and 20% for corporate clients above regulatory run-off factors
and 20% haircut of market value of liquid securities.

The COVID-19 stress test developed at Group level was also performed in which there is a significant
increase in outflows and a decrease in inflows by calculating the LCR. Although he COVID-19 pandemic
put a serious stress on the market, so far it has not affected UBB’s liquidity and funding adequacy. Our
stress tests currently indicate that UBB can withstand such adverse evolutions.

Lack or existence of significant shortage of liquid funds

During the reporting year, UBB has neither suffered from a shortage of cash funds, nor experienced any
other liquid difficulties. No such problems are expected to occur in the next financial year as well.

1.3. Capital resources
The Bank has sufficient equity to ensure adequate equity coverage for its risk assets.

The UBB equity on individual level at 31 December 2020 as per accounting data amounts to BGN 1 478
786 thousand (2019: BGN 1 376 690 thousand) and as per the requirements of Basel 3 it amounts to BGN
1 348 556 thousand (2019: BGN 1 211 711 thousand).

The Group has sufficient equity to ensure adequate equity coverage for its risk assets.
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1. REVIEW AND DESCRIPTION OF THE ACTIVITY (CONTINUED)
1.3. Capital resources (continued)

The Group’s equity at 31 December 2020 as per accounting data amounts to BGN 1 477 629 thousand
(2019: BGN 1 378 344 thousand) and as per the requirements of Basel 111 it amounts to BGN 1 349 584
thousand (2019: BGN 1 217 312 thousand).

The following table presents the capital adequacy indicators of the Group which reflect its stability
(solvency).

The following table presents the capital adequacy indicators of the Group which reflect its stability
solvency).

Rati Separate Consolidated
atio 31.12.2020 31.12.2019 31.12.2020 31.12.2019
Total capital adequacy ratio (%) 22.09% 19.04% 22.06% 19.15%
Tier-I capital adequacy ratio (%) 22.09% 19.04% 22.06% 19.15%

Trends, events or risks which are likely to have a material effect on the operations of UBB

The effects of weaker-than-expected economic growth in the euro area expectations of a long period of low
interest rates in the euro area and Bulgaria as well as the ever-increasing competition in the banking sector
especially in the area of lending are the main factors influencing the prospects for development of UBB
AD and of the banking system as a whole.

Expectations for slowing economic growth both globally and in Bulgaria require thorough and effective
analysis and comprehensive risk monitoring. Overall projections are for reasonable growth in loans and
attracted funds taking into account the uncertainty and volatile economic outlook.

In the situation of a limited economic growth the Bank works systematically for maintaining effective risk
management whereas the efforts made are directed towards improving the processes in the areas of lending
and settlement and maintaining the credit portfolio quality. The emphasis is placed on the implementation
of timely measures for identification and collection of problem debts.

The trends for future development of the Bank as a whole are for continued growth in assets and foremost
in loans and limiting the growth of the attracted funds as well as for offering new products in the area of
innovative technologies and for development of the banking-insurance products.

The main risks related to the activity of the Group and of the banking sector in general are presented below:

Operational
risk (incl. legal,
reputational
and cyber risk)

UBB and

Banking sector

Interest rate
risk

Business risk
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1.3. Capital resources (continued)
Trends, events or risks which are likely to have a material effect on the operations of UBB (continued)

In view of the current economic environment the business risk and credit risk have the greatest impact on
the operations of UBB. In order to meet these challenges UBB has defined its risk appetite through a system
of limits as well as through a clear development strategy.

UBB maintains a stable funding structure and a sufficient volume of highly liquid assets thus ensuring
regular and immediate fulfillment of its day-to-day obligations and meeting the liquidity regulatory
requirements.

Regarding the price (interest) risk the bank aims at maintaining a balance between the fixed-interest-rate
assets and liabilities and the floating-interest-rate ones. The bank also uses derivative financial instruments
to hedge the interest rate risk.

The credit risk is managed by applying strict and conservative principles for securing loans and measuring
collateral.

1.4. Strategic development of UBB

In 2020, despite the crisis of COVID-19, in support of its customers UBB confidently continued to develop
its long-term strategy for creating and developing innovative and digital banking products and services, in
line with the expectations and daily needs of customers and accessible at any time and through all
distribution channels with special emphasis on digital. The goal of UBB, is to develop products to offer
through all its sales channels, as the main focus continues to be to enrich mobile banking with new
functionalities, modern design and services for the benefit of its customers.

Central to the bank's strategy in terms of target segments are adolescents and young people in order to build
long-term relationships. UBB continued to be a preferred partner for customers from the following sub-
segments - retail (mass-rich and wealthy customers, Premium customers), small and medium-sized
enterprises and medium-sized and large corporate customers, in order to balance growth and profitability.
In response to customer needs, a special program of products and services aimed at the Premium segment
was launched by Retail customers with a separate service model and special meeting places for customers'
in the segment.

As oriented to the needs and subordinated to the dynamics of the real life of its clients, the bank not only
confirms its position of first choice for banking and insurance partners, but also upgrades its digital
channels - mobile banking, website, enabling and providing access to all services to every bank’s customer
in the environment in which we lived in 2020.

In addition, the customer contact center was further actively expanding the scope of its activities,
supplementing it with sales programs and initiatives for reporting customer satisfaction and programs
aimed at building long-term relationships with our customers.

We encourage our employees to behave responsibly and to be customer and results oriented. In addition,
we strive to build sustainable relationships with our customers - individuals, small and medium enterprises
and large corporate companies in Bulgaria. We achieve this by constantly listening to their feedback
through direct communication with them, as well as through surveys, surveys and consultations.

We respond to their identified needs not only by creating and improving the product portfolio, but also by
establishing a wide variety of distribution channels.
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1.4. Strategic development of UBB (continued)

We summarize our business culture and values in the acronym PEARL meaning:

More of the same ...

Bankinsurance remains key

[
We focus on sustaineble and profiteisle growth
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Last but not least, we focus our efforts on the sustainable development of the various communities in which
and with which we work, because we believe that through unadulterated attitude and care for them, we
become a real and responsible part of our community development and the lives of our clients.

1.5. Expected financial results

UBB’s financial result is formed mainly of interest income, fees and commissions. A moderate growth in
lending and provision of attractive deposit is expected during the financial year of 2021 with the focus
being placed on the targeted segments of UBB (mass affluent and affluent Retail clients, small and medium-
sized enterprises and average-in-size corporate clients). This growth will be supported by improving and
simplifying business processes and offering new products and guarantee schemes under European and
Bulgarian programs. The level of non-performing loans will be closely monitored while it is expected that
impairment expenses will depend on the post-COVID-19 recovery of the economic activity. The over-
liquidity and very competitve banking market will continue to exert pressure on interest margins. The
negative interest rates on the inter-bank market will also result in decrease in yields on deposits placed and
on investments in government securities.
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1.6. Information under Article 187e of the Commercial Act (CA) regarding held acquired or
transferred treasury shares

At the end of 2020 the participation of the members of the Supervisory and Management Boards in
commercial companies as unlimited responsible partners, the ownership of more than 25 per cent of the
capital of another company, as well as their participation in the management of other companies or co-
operatives, such as procurators or board members is, as follows:

° Luc Popelier — Chairman of the Supervisory Board
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general
meeting or over which he has control;
c) Legal entities, besides UBB AD, in whose management or control bodies he participates:

KBC Group NV Member of the Executive Committee

KBC Group NV - Branch Bulgaria Branch Manager

K&H Bank Zrt. Chairman of the Board of Directors; Non-executive director
KBC Asset Management NV Chairman of the Board of Directors; Non-executive director
DZI Life Insurance Jsc Chairman of the Supervisory Board; Non-executive director
DZI - GENERAL INSURANCE JsC Chairman of the Supervisory Board; Non-executive director
K&H Insurance Zrt Chairman of the Supervisory Board; Non-executive director
KBC Bank NV Member of the Board of Directors; Executive director

KBC Verzekeringen NV Member of the Board of Directors; Executive director
CSOB Banka Slovakia Chairman of the Supervisory Board

KBC Bank Ireland Plc Chairman of the Board of Directors; Non-executive director
KBC Focus Fund NV Chairman of the Board of Directors; Non-executive director
KBC Securities NV Chairman of the Board of Directors; Non-executive director
KBC Insurance NV lIrish Branch Chairman of the Supervisory Body

e  Christine Van Rijsseghem — Member of The Supervisory Board
a) She does not participate in commercial companies as a general partner;
b) There are no legal entities wherein she holds directly or indirectly at least 25% of the votes in the general
meeting or over which he has control;

c) Legal entities besides UBB AD in whose management or control bodies she participates:

KBC Group NV, Belgium Member of the Board of Directors and Executive

Director

KBC Bank NV, Belgium M_ember of the Board of Directors and Executive
Director

KBC Verzekeringen NV, Belgium M_ember of the Board of Directors and Executive
Director

K&H Bank Zrt., Hungary Non-executive member of the Board of Directors

KBC Ireland PLC Non-executive member of the Board of Directors

Ceskos_lovenska Obchodna Banka a.s., Republic of Member of the Supervisory Board

Slovakia

gz;ﬁ%sl}gvenska Obchodni Banka a.s., Chez Member of the Supervisory Board

KBC Bank NV, Dublin Branch Member of the Supervisory Board
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1. REVIEW AND DESCRIPTION OF THE ACTIVITY (CONTINUED)

1.6. Information under Article 187e of the Commercial Act (CA) regarding held acquired or

transferred treasury shares (continued)

° Franky Depickere — Member of the Supervisory Board
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general

meeting or over which he has control;

c) Legal entities besides UBB AD in whose management or control bodies he participates:

Almancora Beheersmaatschappij NV

Member of the Board of Directors and Executive
Director

Cera Beheersmaatschappij NV

Member of the Board of Directors and Executive
Director

Ceskoslovenska Obchodni Banka a.s.

Member of the Supervisory Board

KBC Ancora commanditaire vennootschap op
aandelen

Member of the Board of Directors and Executive
Director

KBC Bank NV

Non-executive member of the Board of Directors

KBC Group NV

Non-executive member of the Board of Directors

KBC Verzekeringen NV

Non-executive member of the Board of Directors

Euro Pool System International BV

Non-executive member of the Board of Directors

BRS Microfinance Coop cvba

Non-executive member of the Board of Directors

International Raiffeisen Union e.V.

Chairman and Non-executive member of the

Board of Directors

e Barak Chizi — Member of the Supervisory Board
a) He does not participate in commercial companies as a general partner;
b) He holds directly or indirectly at least 25% of the votes in the general meeting of the following legal

entities:

Chizi Technologic Consulting Ltd., Israel

Holds 60 % of the equity of the company

¢) He does not participate in management or control bodies in legal entities besides UBB AD.

° Svetoslav Gavriiski — Independent member of the Supervisory Board
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general

meeting or over which he has control;

c) Legal entities besides UBB AD in whose management or control bodies he participates:

Pension Insurance Company Allianz Bulgaria AD

Member of the Supervisory Board

e  Victor Yotzov — Independent member of the Supervisory Board
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general

meeting or over which he has control;
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1. REVIEW AND DESCRIPTION OF THE ACTIVITY (CONTINUED)

1.6. Information under Article 187e of the Commercial Act (CA) regarding held acquired or
transferred treasury shares (continued)

c) Legal entities besides UBB AD in whose management or control bodies he participates:

Fund for Sustainable Urban Development EOOD | Chairperson of the Management Board
1.7. Management Board of UBB AD

e Peter Andronov — Chairman of the the Management Board and CEO
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general
meeting or over which he has control;
c) other legal entities different from UBB AD in whose management or control bodies he participates:
e BORICA AD - Member of the Board of Directors
e Mr. Peter Andronov is Chairman of the Association of Banks in Bulgaria which is a non-profit
association.

e Desislava Simeonova - Member of the Management Board and Executive Director
a) She does not participate in commercial companies as a general partner;
b) There are no legal entities wherein she holds directly or indirectly at least 25% of the votes in the general
meeting or over which she has control;
¢) Legal entities besides UBB AD in whose management or control bodies she participates:
e UBB Interlease EAD - Member of The Board of Directors
e UBB Insurance Broker EAD - Member of The Board of Directors
e "Atanas Burov" Foundation - Member of the Management Board

e Svetla Georgieva - Member of the Management Board and Executive Director
a) She does not participate in commercial companies as a general partner;
b) There are no legal entities wherein she holds directly or indirectly at least 25% of the votes in the general
meeting or over which she has control;
c) There are no legal entities besides UBB AD in whose management or control bodies she participates.

e Christof De Mil - Member of the Management Board and Executive Director
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general
meeting or over which he has control;
¢) Legal entities besides UBB AD in whose management or control bodies he participates:
e Belgium-Bulgaria-Luxemburg Business Club — non-profit association — Chairman of the Executive
Board
e  German — Bulgarian Chamber of Industry and Commerce — non-profit association — Chairman of
the Expert Committee ‘Banking and Insurance’.

e Teodor Marinov - Member of the Management Board and Executive Director
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general
meeting or over which he has control;
¢) Legal entities besides UBB AD in whose management or control bodies he participates:
e UBB Interlease EAD - Chairman of the Board of Directors
e UBB Insurance Broker EAD - Chairman of the Board of Directors
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1.7. Management Board of UBB AD (continued)
e lvaylo Mateev - Member of the Management Board and Executive Director
a) He does not participate in commercial companies as a general partner;
b) There are no legal entities wherein he holds directly or indirectly at least 25% of the votes in the general
meeting or over which he has control;
c) Legal entities besides UBB AD in whose management or control bodies he participates:
e Drujestvo za Kasovi Uslugi AD - Member of the Board of Directors
e Non-profit association Marianka - Member of the Management Board
e ‘Zhivo selo’ Foundation - Member of the Committee on the trainings control

e Tatyana lvanova — Member of the Management Board and Executive Director
a) She does not participate in commercial companies as a general partner;
b) There are no legal entities wherein she holds directly or indirectly at least 25% of the votes in the general
meeting or over which he has control;
c) There are no legal entities besides UBB AD in whose management or control bodies she participates.

e Hristina Filipova — Procurator
a) She does not participate in commercial companies as a general partner;
b) There are no legal entities wherein she holds directly or indirectly at least 25% of the votes in the general
meeting or over which she has control;
c) There are no legal entities besides UBB AD in whose management or control bodies she participates.

1.8. Contracts under Article 240b of Commercial Act concluded in 2020

In 2020 the members of the Supervisory and of the Management Boards of the Group had not concluded
contracts with the Group beyond its ordinary activity or such which although concluded as part of the
ordinary activity of the Group deviate materially from market conditions.

1.9. Information about the changes in the managing and supervisory bodies in the reporting
financial year

In 2020 the following personal changes were made in the composition of the Management Board of the
Bank:

e By decision of the Supervisory Board of UBB AD under Minutes No. 6 of 20.03.2020 Mr. Jan
Swinnen was released as a Management Board Member of UBB AD and Mrs. Tatyana Ivanova
was elected as a new member of the Management Board. The change was officially registered in
the Commercial Register and Register of Non-profit Legal Entities on 09.04.2020. The number of
members of the Management Board was not changed.

In 2020 the following personal changes were made in the composition of the Supervisory Board of the
Bank:

e With a decision of the General Meeting of Shareholders from 17.12.2019 Mr. Willem Hueting was
released as a Supervisory Board Member and Mr. Barak Chizi was elected as a new member of the
Supervisory Board of UBB AD. The change was officially published in the Commercial Register
and Register of Non-profit Legal Entities on 17.01.2020.

e With a decision of the General Meeting of Shareholders from 15.04.2020 two new independent
members of the Supervisory Board were elected — Mr. Svetoslav Gavriiski and Mr. Victor Yotzov.
The change was officially published in the Commercial Register and Register of Non-profit Legal
Entities on 07.05.2020. It was made with respect to the requirement of Art. 10a of the Credit
Institutions Act for having at least 1/3 independent members in the composition of the Supervisory
Board, who should meet the requirements for independence according to Art. 10a of the Credit
Institutions Act. The number of the Supervisory Board members was increased from 4 (four) to 6
(six).
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1.10. Information on the amount of remuneration received during the year by the members
of the board

The amount of the remuneration of the members of the management and supervisory bodies of UBB for
the financial year 2020 is BGN 3 237 thousand (2019: BGN 3 228 thousand).

1.11. Information about shares and bonds of UBB acquired held or transferred by board
members during the year

Although the Articles of Association of the Bank does not limit the rights of the members of the
Management and Supervisory Boards of UBB AD to acquire shares and bonds of the credit institution in
2020 the members neither acquired, nor held or transferred shares and bonds of UBB.

1.12. Informatien about subsequent events after the date of preparation of the financial
statements

There are no significant events after the date of preparation of financial statements which might have impact
on the presentation of financial information for the year ended 31 December 2020.

1.13. Information about financial instruments

For more extensive information regarding financial instruments and risk associated with them please refer
to the notes to the Separate and Consolidated financial statements.

1.14. Responsibility of management

The Management is required by Bulgarian law to prepare financial statements each financial year that give
a true and fair view of the financial position of the Bank as at the year end and its financial results. The
management has prepared the enclosed separate and consolidated financial statements in accordance with
IFRS adopted by the European Union.

The Management confirms that relevant accounting policies have been used.

The Management also confirms that the legislation applicable for banks in Bulgaria has been followed and
that the financial statements have been prepared on a going concern basis.

The Management is responsible for keeping proper accounting records, for safeguarding the assets and for
taking reasonable steps for the prevention and detection of potential fraud and other irregularities.

Christof De Mil Svetla Georgieva
utive }firector Executive Director - —/j’r"‘

Date: 13.042021
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1. CORPORATE GOVERNANCE REVIEW

This Corporate Governance Statement has been prepared by virtue of Art. 40, Para. 1 of the Accountancy
Act in relation to Art. 100, letter ‘n’, Para. 9 of the Public Offering of Securities Act and UBB AD Corporate
Governance Code.

Over the recent years regulatory authorities and various international organizations have focused their
attention on financial institutions’ corporate governance since an experts’ assessment has determined the
weaknesses and unsound practices in this field as a substantial factor that has contributed to the evolvement
of the financial crisis. While aiming at financial stability improvement the volume of legislative and
regulatory acts, imposing ever stringent requirements to the corporate governance at banks has increased
tremendously. In order to respond to the public’s expectations, Corporate Governance Code of United
Bulgarian Bank AD has been adopted and is kept up to date. This Code is based on the regulatory
requirements pertaining to UBB and adopted in the Bulgarian and international legal and regulatory
framework while also transposing the best international practices, embedded in series of European codes
and recommendations of the European Commission. This Code’s introduction targets thorough
harmonization with the philosophy of those practices and UBB warrants, definitely and transparently, as
to how this philosophy is going to be applied in everyday practice. This document has been published at
UBB’s official web page - Division KBC Group, Section Important Documents:
(https://www.ubb.bg/attachments/Tab/923/download en/Corporate-Governance-Code-UBB-EN-05082019.pdf).

Management structure
UBB is a joint-stock company with a two-tier management system (a Supervisory Board and a Management
Board).

Supervisory Board (SB)

The Supervisory Board has been empowered to exercise preliminary ongoing and subsequent control on
the compliance of UBB’s activity with the applicable law, the Articles of Association and the decisions of
the General Meeting of Shareholders in the interest of the clients and shareholders of UBB AD. The
competence of the Supervisory Board is stipulated in the law, the Articles of Association and with decisions
of the General Meeting of Shareholders. The particular powers of the Supervisory Board are listed in
UBB’s Articles of Association as well as in the Operational Rules of the Supervisory Board of UBB AD
and UBB AD’s Corporate Governance Code.

UBB AD’s Supervisory Board comprises from 3 (three) to 7 (seven) persons elected by the General
Meeting of Shareholders. The Supervisory Board members are being elected for a mandate of 4 (four) years
and may be re-elected without limitation. Each member’s mandate may be terminated by the General
Meeting of Shareholders at any time. The candidate-members of the Supervisory Board shall have to
comply with the requirements indicated in Art. 11 of the Credit Institutions Act, Ordinance Ne 20 of the
BNB for issuance of approvals to management board members (the Board of Directors) and the supervisory
board of a credit institution and requirements in line with the performance of their functions and in the
Bank’s Articles of Association and are subject to preliminary approval by the Bulgarian National Bank.

In 2020 the following personal changes were made in the composition of the Supervisory Board of the
Bank:

With a decision of the General Meeting of Shareholders from 17.12.2019 Mr. Willem Hueting was released
as a Supervisory Board Member and Mr. Barak Chizi was elected as a new member of the Supervisory
Board of UBB AD. The change was officially published in the Commercial Register and Register of Non-
profit Legal Entities on 17.01.2020.

With a decision of the General Meeting of Shareholders from 15.04.2020 two new independent members
of the Supervisory Board were elected — Mr. Svetoslav Gavriiski and Mr. Victor Yotzov. The change was
officially published in the Commercial Register and Register of Non-profit Legal Entities on 07.05.2020.
It was made with respect to the requirement of Art. 10a of the Credit Institutions Act for having at least 1/3
independent members in the composition of the Supervisory Board, who should meet the requirements for
independence according to Art. 10a of the Credit Institutions Act. The number of the Supervisory Board
members was increased from 4 (four) to 6 (six).

13



= —
SEPARATE AND CONSOLIDATED CORPORATE GOVERNANCE UBEB
STATEMENT (CONTINUED) Part of KBC Group

31 DECEMBER 2020

1. CORPORATE GOVERNANCE REVIEW (CONTINUED)

Committees to the Supervisory Board
The following committees have been established to the Supervisory Board in support of its activity: Risk
and Compliance Committee, Remuneration Committee and Nomination Committee.

e The Risk and Compliance Committee is a sub-committee to the Supervisory Board. This
committee consults the Supervisory Board on the overall current and future risk appetite and risk strategy,
as well as the current and future rules on compliance. It supports the Supervisory Board in the monitoring
and control on the application of these elements and rules by the senior management. This committee has
no other powers and responsibilities than those delegated by the Supervisory Board. In principle only the
Supervisory Board has decision-making powers, while the Risk and Compliance Committee has a
consultative role unless some particular decision-making powers have been delegated to it by the
Supervisory Board or such have been granted pursuant to the local legislation. The Supervisory Board bears
full responsibility for the risks. The Risk and Compliance Committee comprises of the members of the
Supervisory Board as envisaged in Art. 6 of Ordinance Ne 7 of the BNB on the Organization and
Management of Risks in Banks. The Committee members are nominated by the Supervisory Board, where
majority of them are external to and independent from the Bank.

e The Remuneration Committee is a sub-committee to the Supervisory Board established in
accordance with Ordinance Ne 4 of the BNB on the requirements for remunerations in banks, as well as
with all applicable legal and regulatory requirements and with the best corporate governance practices.
This committee performs competent and independent assessment of the remuneration policies and
practices, as well as the incentives envisaged for managing risk capital and liquidity. The Committee is
responsible for elaboration of decisions relating to remunerations, while taking into account the possible
risk and the risk management at UBB, the long-term interests of shareholders, investors and the other
interested parties connected to UBB. UBB AD Remuneration Committee comprises of members of the
Supervisory Board, who are being appointed by the latter and majority of them are external to and
independent from the Bank.

e The Nomination Committee is a sub-committee to the Supervisory Board responsible for the
election of candidate-members for the Management Board and the Supervisory Board in compliance with
Ordinance Ne 20 of the BNB for issuance of approvals to management board (board of directors) as well
as supervisory board members of credit institutions and the requirements in line with the performance of
their functions, as well as the applicable statutory and regulatory requirements. The Nomination Committee
comprises of members of the Supervisory Board, who are being appointed by the latter and majority of
them are external to and independent from the Bank. The Committee defines and recommends Supervisory
Board candidate-members for election by the General Meeting of Shareholders and Management Board
candidate-members for election by the Supervisory Board, while taking into account the balance of
professional knowledge and skills the various qualifications and professional experience of the boards
members, needed for UBB’s management. Besides, the Committee elaborates a description of the functions
and the requirements to the candidates and determines the time expected to be dedicated by the elected
members to the activity of the Management Board and the Supervisory Board.

Audit Committee

The Audit Committee is a specialized body of UBB with functions, pursuant to the Independent Financial
Audit Act. The Audit Committee together with the Supervisory Board execute preliminary, ongoing and
subsequent control on the compliance of UBB’s activity with the applicable laws, the Articles of
Association and the decisions of the General Meeting of Shareholders in the interest of UBB’s clients and
its shareholders. The Audit Committee members are elected by the General Meeting of Shareholders by
proposal of either the Management Board’s or by the Supervisory Board’s chairperson. Eligible Audit
Committee members can also be non-executive Supervisory Board or Management Board members. Audit
Committee members can be re-elected without limitation. Eligible Audit Committee members should be
persons, having a master’s degree in terms of education and qualification, knowledge in the field of
banking, as at least one of the members should have not less than 5-year professional experience in the
field of accounting or auditing. The majority of the Audit Committee members are external to and
independent of UBB pursuant to Art. 107, Para. 4 of the Independent Financial Audit Act.
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1. CORPORATE GOVERNANCE REVIEW (CONTINUED)
Audit Committee (continued)

The Audit Committee of UBB AD comprises of two members external to and independent from the bank
and one member who is at the same time Supervisory Board member. The Audit Committee is established
as a separate and independent body from the Supervisory Board and the other bodies within the bank and
reports directly to the General Meeting of Shareholders.

Management Board

The Management Board is responsible for UBB’s activity while executing its rights and obligations as
provided for in the law, its’ Articles of Association, its Operational Rules and in the other Internal Rules
of UBB. The Management Board makes decisions on all issues, which are not of the exclusive competence
of the General Meeting of Shareholders or the Supervisory Board, while observing the provisions of the
law and the Articles of Association, in compliance with the resolutions of the General Meeting of
Shareholders and under the Supervisory Board’s control. The particular powers of the Management Board
are listed in UBB’s Articles of Association, as well as in the Operational Rules of the Management Board
of UBB AD and UBB AD’s Corporate Governance Code.

UBB is being managed and represented by a Management Board comprising from 3 (three) up to 9 (nine)
persons elected by the Supervisory Board for a mandate of up to 4 (four) years. The Management Board
members may be re-elected without limitations. The Supervisory Board upon a decision of its elects the
Management Board members. Each Board member may be dismissed by decision of the Supervisory Board
prior to the expiration of his/her mandate.

Upon making a decision for appointment of MB members, the Supervisory Board is being assisted by the
Nomination Committee, which has been established as its consultative body. The candidate-members of
the Management Board shall have to comply with the requirements, indicated in Art. 11 of the Credit
Institutions Act, Ordinance Ne 20 of the BNB on the issuance of approvals to the members of the
Management Board (Board of Directors) and the Supervisory Board of a credit institution and requirements
in line with the performance of their functions, as well as with UBB AD’s Articles of Association and are
subject to the preliminary approval of the Bulgarian National Bank.

In 2020 the following personal changes were made in the composition of the Management Board of the
Bank:

By decision of the Supervisory Board of UBB AD under Minutes No. 6 of 20.03.2020 Mr. Jan Swinnen
was released as a Management Board Member of UBB AD and Mrs. Tatyana lvanova was elected as a
new member of the Management Board. The change was officially registered in the Commercial Register
and Register of Non-profit Legal Entities on 09.04.2020. The number of members of the Management
Board was not changed.

Committees to the Management Board

Pursuant to Art. 43, Para. 3 of UBB AD’s Articles of Association in view of the bank’s specific activity,
the Management Board may establish specialized units and bodies. There are the following specialized
bodies, established to the Management Board:

e Credit committees — UBB AD’s credit committees are standing bodies performing management
and monitoring of UBB’s credit activity with regard to corporate and SME clients, as well as of
specifically defined cases of clients — natural persons - within their delegated levels of competences
and limits.

e Local Risk Management Committee — this committee is a collective body of UBB, supporting
the Management Board in the decision-making regarding the risk management strategy, the risk
appetite and the overall risk framework; determining the present and targeted risk profile and the
capital adequacy, based on the risk appetite and the allocation of the capital; as well as all issues,
relating to changes in UBB’s risk profile.

e New and Active Products and Processes Committee (NAPPC) — It aims at ensuring the
compliance of the products and processes at the bank with its approved strategy and risk appetite
as well as ensuring the prerequisites for their successful implementation and distribution through
all available channels (digital, mobile, traditional ones).
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1. CORPORATE GOVERNANCE REVIEW (CONTINUED)
Committees to the Management Board (continued)

o Corporate Sustainability and Responsibility Steering Committee Bulgaria — A committee
functioning on country level (reviewing matters common for all companies within KBC Group in
Bulgaria). It assists the Country Team with the implementation and proper functioning of the
approved KBC Group’s corporate social responsibility (CSR) framework in Bulgaria.

e Sustainable Finance Committee (“GREEN-COM”) - A committee functioning on country level
(reviewing matters common for all companies within KBC Group in Bulgaria). It oversees climate-
related risks within the entities of the Group in Bulgaria (UBB, DZI and UBB Interlease EAD,
mainly) and supports the customers in their adaptation to climate change.

e Local Provisioning Committee - The Committee is established by and has received its authority
by the Management Board. It is a collective body of UBB that makes decisions and
recommendations on all topics related to impairments of financial assets of the Bank.

e Local Investment Committee, empowered to adopt decisions and has the right to approve the
acquisition, investment and sale of real estate, in connection with collateral for loans from Legacy
or a new bank and acquired assets, with a value equal to at least EUR 250,000 but less than EUR
1,000,000.

e Investment Committee, empowered to adopt decisions and has the right to approve the
acquisition, investment and sale of real estate, in connection with collateral for loans from Legacy
or a new bank and acquired assets with a value higher than EUR 1,000,000.

o The Project Oversight Committee (POC) is authorized to review, prioritize and approve all
projects and project proposals including their budget and capacity requirements. POC reviews and
monitors the project portfolio's progress, takes decisions on initiation, termination, closing or
postponing of projects, approves or rejects requests for a change, approves or rejects the allocation
of project resources (budget and IT).

Communication with shareholders

UBB AD engages itself with the principle of impartial attitude towards all its shareholders, including
minority and foreign ones, by guaranteeing them equal treatment upon access to information. The
shareholders are being provided with full accounting information for the year, to keep them up-to-date of
UBB AD’s performance and development. The annual General Meeting provides the shareholders with an
opportunity to ask questions to the UBB AD’s management and controlling bodies.

The Bank believes that the thorough disclosure and transparency of its operations is in the interest not only
of its good governance, but also to the benefit of a sound and stable banking sector.

Shareholding structure

As of 31.12.2020 the share capital was allocated into 93 838 321 ordinary registered shares with nominal
value of BGN 1 (one Bulgarian lev) each. Each share entitles to one vote at the General Meeting of
Shareholders, right to dividend and a proportionate share upon liquidation of UBB AD’s property. UBB
AD has neither issued securities with special controlling rights, nor are there envisaged restrictions in line
with exercising the rights materialized in the shares issued by UBB AD.

Main shareholder of UBB AD is KBC Bank N.V. a company duly incorporated and existing under the laws
of Belgium (registration No BE 0462.920.226) with seat and registered address: No.2 Havenlaan Str. 1080
Brussels Belgium with share participation in UBB AD’s capital equaling to 99.92 %.

The Supervisory Board and the Management Board members have not been vested with any special rights
for acquiring UBB AD’s shares.
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2.1. Supervisory Board Members
Name Year of Education/ First Mandate’s
Birth Qualifications election in validity
Luc Popelier 1964 Master’s Degree _in Business 2017 2024
SB Chairperson Economics
- i, Master’s Degree in Law and
ggr;\s/ltér:r?b\gfn Rijsseghem 1962 Business Administration 2017 2024
(MBA\) - Financial sciences
. Master's degree in
Franky Depickere 1959 commercial and financial 2018 2022
SB Member .
sciences
Master's degree in Industrial
. Engineering, Data Mining;
Barak Chizi 1974 PhD degree in Industrial 2020 2024
SB Member o9 .
Engineering, Machine
learning and Al
Svetoslav Gavriiski Master’s d B .
Independent SB Member 1948 aster s degree I BCONOMICS 1 5020 2024
of the external trade
Victor Yotzov Master’s degree in
Independent SB Member 1961 Economics, 2020 2024
PhD degree in Economics

2.2. Election and mandate

UBB’s Supervisory Board comprises from 3 (three) up to 7 (seven) persons elected by the General Meeting
of Shareholders for a mandate of 4 (four) years and may be re-elected without limitation. Members of the
SB may also be legal entities, which appoint their own representatives. The Supervisory Board elects a
Chairperson and may elect a Deputy Chairperson among its members. It adopts its Operational Rules.

To date the Supervisory Board comprises of 6 (Six) persons:

e 2 (two) of them have been elected SB members by virtue of a resolution of the General Meeting
of Shareholders dated 14.06.2017 for a period of 3 (three) years, in accordance with the
requirement of Art. 233, Para. 2 of the Commerce Act and with a resolution of the General
Meeting of Shareholders dated 15.04.2020 they were re-elected for a new 4-year mandate;

e 1 (one) has been elected SB member with a resolution of the General Meeting of Shareholders
dated 04.12.2018 for a period of 4 (four) years;

e 1 (one) has been elected SB member with a resolution of the General Meeting of Shareholders
dated 17.12.2019 for a period of 4 (four) years; and

e 2 (two) have been elected independent SB members with a resolution of the General Meeting
of Shareholders dated 15.04.2020 for a period of 4 (four) years;

SB Responsibilities pursuant to UBB Articles of Association

The Supervisory Board holds its meetings at least once per quarter. The meetings are being convened by
either the Chairperson or in his/her absence - by the Deputy Chairperson through the latter’s own initiative.
A meeting of the Supervisory Board may be convened upon a written request by members of either the
Supervisory or the Management Boards.

A meeting of the Supervisory Board shall be deemed compliant with the law if more than half of its
members are either personally present or are represented by another member of the Board under a written
power of attorney. A member of the Supervisory Board may not represent more than one absent member.
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2. SUPERVISORY BOARD (SB) (CONTINUED)

The Supervisory Board shall make decisions with the majority vote of its members, involved in the voting.
Each Board member shall be entitled to one vote.

The Supervisory Board meetings are being documented with minutes, entered into a special book, which
minutes are being signed by all present or represented SB members. The Supervisory Board may also make
decisions without holding of meetings, which decisions shall also be entered in the book of minutes under
the condition that the proposed decisions have been provided to each and every member in writing and all
Supervisory Board members have stated in writing their consent to the made decision. The Chief Executive
Officer participates in the Supervisory Board meetings with advisory vote entitlement. The other Executive
Directors may attend meetings of the Supervisory Board, if invited to do so. Third persons may also attend
meetings without the right to vote, if invited to do so by the Supervisory Board.

The Supervisory Board has the following powers:

v' it appoints and releases members of the Management Board and concludes contracts for settling
the relations with them;

v’ approves the Operational Rules of the Management Board;

v convenes meetings of the General Meeting of Shareholders and proposes the initiation of
appropriate measures when the interests of UBB make it necessary;

v' makes proposals to the General Meeting of Shareholders for release of MB members from
responsibility;

v" through a nominated member of its, it shall represent UBB in disputes with either the Management
Board or individual members of its;

v' it approves the business plan of UBB, the annual budget, as well as UBB's policy on crediting and
provisioning by proposal of the Management Board,;

v' approves decisions of the Management Board for which this has been explicitly provided in the
Articles of Association;

v' gives a preliminary approval for granting of internal loans under Art. 45 of the Credit Institutions
Act by the Management Board. The Supervisory Board preliminary approves limits within which the
Management Board standalone could make decisions for granting of internal loans under Art. 45 of the
Credit Institutions Act.

v" the Supervisory Board may provide an opinion on any other issue referred to it by the Management
Board.

2.3. Professional experience and other activities and functions

Mr. Luc Popelier

Supervisory Board Chairman

Chief Executive Officer of International Markets Business Unit in KBC Group N.V.
Year of Birth: 1964

Mr. Popelier holds a master’s Degree in Business Economics from the University in Antwerp, Belgium.
He started his career as Account Officer at Overpelt (Belgium), Corporate Branch of KBC Bank (formerly
Kredietbank N.V.), where he worked over the period 1988 — 1995, reaching the position Senior Account
Officer CD Corporates. Mr. Popelier joined UBS — London (formerly Warburg Dillon Read) over the
period April 1995 — December 1995 as Associate Director, Credit Risk Management. From January 1996
until September 1999 he held the position Director Corporate Finance Leveraged Finance Group at UBS —
London (formerly SBC Warburg). In October 1999 he became Executive Director Corporate Finance at
KBC Securities N.V., holding that position until September 2002. In October 2002 Mr. Popelier joined the
team of KBC Group N.V. as General Manager Group Strategy and Business Development. Over the period
May 2008 — February 2009 he held the position General Manager Group Trade Finance at KBC Bank N.V.
From March 2009 until August 2009 Mr. Popelier was Managing Director and Member of the Executive
Committee of KBC Asset Management N.V., while from September 2009 until May 2011 - CEO Market
Activities and Member of the Executive Committee of KBC Group N.V. Prior to taking over his present
position at KBC Group N.V. he was CFO and Executive Director at KBC Group.

18



= —
SEPARATE AND CONSOLIDATED CORPORATE GOVERNANCE UBEB
STATEMENT (CONTINUED) Part of KBC Group

31 DECEMBER 2020
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2.3. Professional experience and other activities and functions (continued)

Legal entities, other than UBB AD, in which management and controlling bodies Mr. Popelier participates:

KBC Group NV Member of the Executive Committee

KBC Group NV - Branch Bulgaria Branch Manager

K&H Bank Zrt. Chairman of the Board of Directors; Non-executive director
KBC Asset Management NV Chairman of the Board of Directors; Non-executive director
DZI Life Insurance Jsc Chairman of the Supervisory Board; Non-executive director
DZI - GENERAL INSURANCE JSC Chairman of the Supervisory Board; Non-executive director
K&H Insurance Zrt Chairman of the Supervisory Board; Non-executive director
KBC Bank NV Member of the Board of Directors; Executive director

KBC Verzekeringen NV Member of the Board of Directors; Executive director
CSOB Banka Slovakia Chairman of the Supervisory Board

KBC Bank Ireland Plc Chairman of the Board of Directors; Non-executive director
KBC Focus Fund NV Chairman of the Board of Directors; Non-executive director
KBC Securities NV Chairman of the Board of Directors; Non-executive director
KBC Insurance NV lIrish Branch Chairman of the Supervisory Body

Ms. Christine Van Rijsseghem
Supervisory Board Member
Chief Risk Officer at KBC Group NV

Year of Birth: 1962

Ms. Van Rijsseghem holds a Master’s Degree in Law from Ghent University, Belgium. Moreover, she also
holds a master’s Degree in Business Administration (MBA) — Financial Sciences from Vlerick Business
School. Ms. Van Rijsseghem started her professional career in University Graduates Team, Kredietbank in
1987. From 1988 until 1991 she worked for Central Department Foreign Entities at Kredietbank (risk
management and controlling). In 1992 she became Head of Central Department of Foreign Entities (incl.
International acquisition strategy). Over the period from 1994 until 1996 she held the position Head of
Credit Department at Irish Intercontinental Bank (KBC subsidiary). Ms. Van Rijsseghem became Chief
Executive Officer of KBC France (KBC branch) in 1996 and in 1999 — Chief Executive Officer of KBC
London (KBC branch). From 2000 until 2003 she held the position Senior General Manager of Securities
and Derivatives Processing Directorate, while during the period 2003 — 04.2014 she took the position of
Senior General Manager Group Finance at KBC Group. In effect since May 2014 Ms. Christine Van
Rijsseghem has been the elected CRO of KBC Group and Member of the Executive Committee of KBC
Group.

Legal entities, other than UBB AD, in which management and controlling bodies Ms. Van Rijsseghem
participates:
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KBC Group NV Belgium Member of the Board of Directors and Executive Director
KBC Bank NV Belgium Member of the Board of Directors and Executive Director
KBC Verzekeringen NV Belgium Member of the Board of Directors and Executive Director
K&H Bank Zrt. Hungary Non-executive member of the Board of Directors
KBC Ireland PLC Non-executive member of the Board of Directors

Ceskoslovenska Obchodna Banka a.s.
(Republic of Slovakia)
Ceskoslovenska Obchodni Banka a.s.
(Chez Republic)

KBC Bank NV Dublin Branch Member of the Supervisory Board

Member of the Supervisory Board

Member of the Supervisory Board

Mr. Franky Depickere
Chief Executive Officer at CERA and KBC Ancora
Year of Birth: 1959

Mr. Depickere holds a master’s Degree in Commercial and Financial Sciences from the University of
Antwerp (HHS-UFSIA - Belgium).

He joins CERA Group in 1982 and held several Executive Positions there for more than 17 years. In 1999
he becomes managing Director and Chairman of the Executive Committee of F. van Lanschot Bankiers
Belgie NV, as well as group director of F. van Lanchot Bankers in the Netherlands. Since 2005 onwards
Mr. Depickere is also a member of the Strategic Committee of F. van Lanchot Bankiers (the Netherlands).
As of September 2006, he is Managing Director of Cera and KBC Ancora.

Mr. Franky Depickere participates in managing bodies of several non-profit legal entities — Chairman of
BRS vzur (Leuven, Belgium). He is a Chairman of the 'International Raiffeisen Union' (1.R.U. — Bonn,
Germany). Member of the Executive Committee of EACB (European Association of Cooperative Banks
in Brussels Belgium. Mr. Depickere is also Chairman of the Board of Directors of Flanders Business School
(Antwerp Campus KU Leuven, Belgium), as well as a member of the Senate KU Leuven (Catholic
University Leuven Belgium) and a member of the Board of Directors of KU Leuven Kulak (Kortrijk
,Belgium).
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2.3. Professional experience and other activities and functions (continued)

Legal entities, other than UBB AD, in which management and controlling bodies Mr. Depickere

participates:

Almancora Beheersmaatschappij NV

Member of the Board of Directors and Executive
Director

Cera Beheersmaatschappij NV

Member of the Board of Directors and Executive
Director

Ceskoslovenska Obchodni Banka a.s.

Member of the Supervisory Board

KBC Ancora commanditaire vennootschap op
aandelen

Member of the Board of Directors and Executive
Director

KBC Bank NV

Non-executive member of the Board of Directors

KBC Group NV

Non-executive member of the Board of Directors

KBC Verzekeringen NV

Non-executive member of the Board of Directors

Euro Pool System International BV

Non-executive member of the Board of Directors

BRS Microfinance Coop cvba

Non-executive member of the Board of Directors

International Raiffeisen Union e.V.

Chairman and Non-executive member of the

Board of Directors

Mr. Barak Chizi

Supervisory Board Member

General Manager Big Data, Data Analytics and Al at KBC Group N.V.
Year of Birth: 1974

Mr. Barak Chizi graduated in 1996 as an industrial and management engineer in the Technion — Israel
Institute of Technology.

He further specialized in Al and machine learning (MSc and PhD in Tel — Aviv University), and since then
teaches this subject at Tel — Aviv University and In Ben — Gurion University. In 2003 he became a data
specialist for the Israeli government. In parallel, he started his own consulting firm, providing unique
knowledge to global companies. In 2011 he was appointed as senior R&D director and Senior Researcher
at Deutsche Telekom. In May 2015, he joined KBC and from August that year he started his role as general
manger big data, data analytics and Al.

He does not participate in management or control bodies in legal entities besides UBB AD.

Mr. Svetoslav Gavriiski
Independent Supervisory Board Member
Year of Birth: 1948

Svetoslav Gavriiski is independent member of the Supervisory Board of UBB as of May 2020. He
graduated with major in Foreign Trade Economics from Karl Marx Higher Institute of Economics
(presently re-named to University of National and World Economy, or UNWE) in 1972. His professional
path started at the Ministry of Finance in 1972, where up to 1997 he held the following positions —
specialist, chief specialist, expert, head of department, head of main department.
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In the period 1992 — 1997 Mr. Svetoslav Gavriiski was first Deputy Minister of Finance and from February
until May 1997 he was Minister of Finance in the caretaker government. Over the period 1991 — 1994 he
led the negotiations with the creditors from the Paris Club, and after that was part of the negotiations team
with the London Club of private creditor banks for rescheduling and renegotiating Bulgaria’s foreign debt.
Over the period 1991 — 1997 Mr. Gavriiski was member of the Management Board of Bulbank. Over the
period June 1997 — October 2003 he was elected BNB Governor by the 38th National Assembly. He led
the executing of the monetary reform and the introducing and maintaining of the Currency Board in
Bulgaria. Mr. Svetoslav Gavriiski was representative for Bulgaria in the International Monetary Fund from
1992 until 2003, and as of 2004 — 2005 he was an advisor. From 2006 until 2016 Mr. Svetoslav Gavriiski
was a member of the Management Board (from 2011 until 2016 its chairperson) and Chief Executive
Officer of Allianz Bank Bulgaria AD, and from 2016 until 2018 he was Chairperson of the Management
Board of Allianz Bank Bulgaria AD.

Legal entities, other than UBB AD, in which management and controlling bodies Mr. Gavriiski
participates:

Pension Insurance Company Allianz Bulgaria AD Member of the Supervisory Board

Mr. Victor Yotzov
Independent Supervisory Board Member
Year of Birth: 1961

Assoc. prof. Victor Yotzov is independent member of the Supervisory Board of UBB as of May 2020. He
graduated in 1985 from the University of National and World Economy as a Master of Economics with
major in Management and Planning of the National Economy (Socio-economic planning). In 2001 he
acquires educational and scientific degree ‘doctor’ of Economics.

Assoc. prof. Victor Yotzov’s career path and research activity started in 1986 when, after a special
competition procedure, he was appointed as a research fellow in Analytic and Forecasting Activity Section
of the Economic Institute with the Bulgarian Academy of Sciences. From 1992 until 1994 he was part-time
lecturer in Macroeconomics at the International Management, Trade and Marketing (MT&M) College. In
the period 1998 — 2001 he is part-time lecturer in Theory of Money and Credit in Finance Department with
the University of National and World Economy.

In 1995 Victor Yotzov started working at the Bulgarian National Bank as an expert in Balance of Payments
and Foreign Debt Department, while in 1997 he became head of the Economic Research Department at the
BNB. In 2001 Assoc. prof. Victor Yotzov was appointed as Head of Economic Research and Forecasts
Directorate and acting as Chief Economist of the BNB. Over the period 2003 — 2010 he worked as a
representative for Bulgaria at the International Monetary Fund and counsel to the Executive Director. In
2014 upon obtaining an academic rank Victor Yotzov became Associate Professor in Finance Department
of the University of National and World Economy and at the same time was appointed at the
Macroeconomics Section at the Institute of Economic Research with the Bulgarian Academy of Sciences.
He is author of many publications in the field of finance. His scientific interests are in the domains of
monetary theory, banking, public finance and foreign trade. In the period 2016 — 2018 he is a Director of
the Economics and Policies Institute with the University of National and World Economy. In June 2015
Assoc. prof. Victor Yotzov was nominated for holding a BNB Governor position.

Legal entities, other than UBB AD, in which management and controlling bodies Mr. Yotzov participates:

Fund for Sustainable Urban Development EOOD Chairperson of the Management Board
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2.4. Internal organizational structure
Allocation of responsibilities among the Supervisory Board members
SB Member Supervisory Clc?rﬁgl?;r?ce Remunel_ration Nomina_1tion
Board . Committee Committee
Committee
Luc Popelier (Chairman) (Chairman) (Chairman)
C_h_ristine van ° (Chairperson)
Rijsseghem
Franky
Depickere ¢
Barak Chizi o
Svetoslav . . . .
Gavriiski
Victor Yotzov o o o o

2.5. Annual Report of the Supervisory Board

In 2020 the Supervisory Board of United Bulgarian Bank held 22 meetings, of which 4 in praesentia and
24 in absentia ones, pursuant to Art. 39, Para. 4 of the UBB’s Articles of Association, namely: The
proposed decisions were provided to every member in writing and all SB members have stated their consent
to those in writing.

The requirement of Art. 38, Para. 1 of the Bank’s Articles of Association has been observed, according to
which the Supervisory Board is to hold its meetings at least once per quarter, as in 2020 regular in
praesentia meetings were held every quarter — April, June, September and December 2020.

The average duration of the Supervisory Board meetings was 2 hours, which is deemed sufficient and
optimal for detailed discussions on the agenda items, in view of the approval practices.

In brief, the main reviewed, discussed and approved topics by the SB in 2020 may be summarized, as
follows:

1. The first group of topics reviewed by the Supervisory Board during 2020 are related to approval
of changes in the composition of the Management Board of UBB AD, as well as in the composition of the
committees to the Supervisory Board.

2. The second group of issues reviewed by the SB in 2020 are changes in the internal banking
regulation (for the documents, which according to the Articles of Association of the bank need to be ratified
by the Supervisory Board).

3. By virtue of Art. 37, Para. 2, Item 7 in relation to Art. 48, Para. 1, Item 3, letters ,,d* and ,,h* of
the UBB’s Articles of Association were approved material internal organizational changes; establishment
and closing of directorates and standalone departments, as well as appointment of heads of such structural
units; allocation of the functions among the UBB’s representatives in terms of the subordination of the
main structural units at UBB — directorates and standalone departments.

4. The agenda of the in praesentia meetings of the SB during 2020 included review of the financial
performance from UBB’s activity as at the end of each quarter, reports on the activity of the Chief Executive
Officer of UBB for the respective quarter were discussed, reports on the effect on the activity of the Bank
coming from the changed economic environment as a result of the coronavirus COVID-19 pandemic, as
well as other issues which were of the SB competence, pursuant to UBB AD’s Articles of Association, the
Operational Rules of the Supervisory Board and the UBB’s internal rules and regulations.

5. Decisions related to subsidiaries and associated companies of the bank in the cases when this is
required by the law or the Articles of Association of UBB AD.
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2. SUPERVISORY BOARD (SB) (CONTINUED)
2.5. Annual Report of the Supervisory Board (continued)

6. Giving preliminary approval by the Supervisory Board for forming of internal exposures of the
bank, pursuant to Art. 45 of the Credit Institutions Act and Ordinance 37 of BNB for the Internal exposures
of the banks in all cases except when the amount of the exposure is within the limit pre-approved by the
Supervisory Board and within which the Management Board could standalone form these exposures
(including the decision for defining this limit by the Supervisory Board).

7. Other SB decisions adopted in 2020 — approval of the report of the MB for the activity of UBB

AD for 2019 and the certified by the auditors annual financial report for 2019, annual review of all equity
participations of UBB AD in other entities, approval of the selection of first and second auditing companies
for verification and certification of UBB’s annual financial statements for 2019 by virtue of Art. 76, Para.
1 and 4 of the Credit Institutions Act; approval of the decisions made by the committees to the SB at the
meetings held by them; convening of the General Meeting of Shareholders, when this was necessary;
approval of the split per month and per segments of APC budget of UBB AD for 2020, on consolidated
basis, as well as the KPIs of UBB AD for 2020, on consolidated basis.
The activity of the Supervisory Board over 2020 aimed at ensuring effective control on the compliance of
UBB’s operations with the applicable laws the Articles of Association and the resolutions of the General
Meeting of Shareholders in the interest of UBB’s clients and its shareholders while guaranteeing the
implementation of the long-term strategy and the set immediate objectives before UBB AD for the
accomplishment of which UBB’s Management Board is accountable.

3. MANAGEMENT BOARD
3.1. Management Board Members

Name Year of Birth Position Education/ Qualification
Peter Andronov i i
Chairman 1969 Chief Engt#::\g? Master's Degree in Finance
Christof De Mil Executive Director Master’s Degree in
Member 1973 . Applied Economics and
Finance - .. .
Business Administration
Svetla Georgieva Master’s Degree in
Member International Business
1967 Executive Director  Management and Business
Risk Administration
qualification in Industrial
Electronics
Desislava Simeonova Executive Director
Member 1972 SME & Corporate Master’s Degree in Law
Segment
Teodor Marinov . . Master’s Degree in
Executive Director
Member Systems & Management
1971 Legacy and q .
Subsidiaries anc E_Susmfess
Administration
lvaylo Mateev Executive Director Master’s Degree in
Member 1967 . Economics & Management
Operations
of Commerce
Tatvana Ivanova Executive Director Master’s degree in Finance
y 1975 Marketing and Retail ~and Management Business

Member

Distribution

Administration

Persons non-members of the Management Board but present at the Board meetings with advisory

vote entitlement:
Hristina Filipova
Procurator

1952

Procurator

Master's Degree in
Economics
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3. MANAGEMENT BOARD (CONTINUED)
3.2. Election and mandate

The Management Board comprises from 3 (three) up to 9 (nine) persons elected by the Supervisory Board
for a mandate of up to 4 (four) years. The Management Board members may be re-elected without
limitations. The Supervisory Board upon a decision of its elects the members of the Management Board.
Each board member may be dismissed by decision of the Supervisory Board prior to the expiration of
his/her mandate. The Management Board upon the Supervisory Board’s approval elects a Chief Executive
Officer among its members. The Chief Executive Officer performs the overall management organization
and the day-to-day managerial control on the UBB’s activity. The Management Board adopts its
Operational Rules which is approved by the Supervisory Board.

To date the Management Board comprises of 7 (seven) persons who have been elected MB members by
virtue of decisions of the Supervisory Board dated 14.06.2017, 20.07.2017, 28.11.2018 and 20.03.2020,
for a period of 4 (four) years in accordance with the requirement of Art. 41, Para. 1 of the UBB’s Articles
of Association.

MB Responsibilities pursuant to UBB’s Articles of Association

The Management Board makes decisions on all issues which are not of the exclusive competence of the
General Meeting of Shareholders or the Supervisory Board, while observing the provisions of the law and
the Articles of Association in compliance with the resolutions of the General Meeting of Shareholders and
under the Supervisory Board’s control.

In view of the UBB’s specific activity the Management Board holds regular meetings at least once per
month. The meetings are being convened by the Management Board Chairman upon his initiative by
request of a Board member or by request of the Supervisory Board Chairperson. The Management Board
may make decisions if more than half of the Board members are present at the meeting - either in person
or represented by another Board member empowered with a written power of attorney.

The Management Board decisions are made with the majority vote of the present Board members, unless
the law or the Articles of Association require another majority type. When a decision is being made as
regards election, dismissal or defining the scope of an executive director’s responsibilities, the latter shall
not be involved in the voting. The Management Board may adopt decisions in writing also without holding
meetings in case that the proposed decisions are provided to each Board member in writing and all MB
members have stated in writing their consent to the decisions made.

The Management Board has the following powers:

v" Defines the general trends of the UBB’s activity in its credit interest rate and accounting policy;

v" Organizes and steers the implementation of the resolutions of the General Meeting of Shareholders;

v" Upon the SB’s approval makes decisions on closing or transferring UBB’s enterprise or essential
parts thereof; opening and closing of branches; material change in UBB’s activity; essential internal and
organizational changes; establishment and closing of directorates and standalone departments as well as
appointment of heads of such structural units; long-term cooperation of essential importance for UBB or
termination of such cooperation; acquisition of 25 % or more of the voting rights or of a legal entity’s
registered capital as well as in any case when the value of such acquisition exceeds 10% of UBB’s equity;
empowering at least two of its members - Executive Directors - to represent UBB and to carry out its
operational management, as well as election of a MB Chairperson and Chief Executive Officer; allocation
of the functions between the persons managing and representing UBB in terms of the subordination of main
structural units at UBB — directorates and standalone departments; empowerment of commercial
representatives and procurator/s of UBB and conclusion of a procurator’s contract; disposal of a substantial
part of UBB’s property including rights on intellectual property which value exceeds 5% of the Bank’s
equity in accordance with the recent monthly accounting statements;

v’ Adopts the internal rules on UBB’s activity and its Operational Rules which are approved by the
Supervisory Board;
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3. MANAGEMENT BOARD (CONTINUED)
3.2. Election and mandate (continued)

v Makes decisions on granting of large exposures as per Art. 44 of the Credit Institutions Act and of
internal loans pursuant to Art. 45 of the same act for restructuring early collection, as well as initiation of
enforcement actions with respect to risk exposures exceeding in amount the figures as determined in the
internal rules of UBB upon a reasoned proposal by the respective specialized body of UBB,;

v" Prepares and submits for approval to the Supervisory Board the annual financial statements, the
report on the company’s activity and the profit allocation proposal.

v' Makes decisions on the organizational structure of the specialized internal audit unit, its staff
number, the requirements for professional qualification, experience and the other requirements to the
internal audit inspectors in view of the reasonable needs of control while complying with the budget, as
determined by the General Meeting of Shareholders.

v Also performs other functions assigned to it by the General Meeting of Shareholders, the SB, the
Avrticles of Association and the law.

3.3. Professional experience and other activities and functions

Mr. Peter Andronov
Chairman of the Management Board and Chief Executive Officer
Year of Birth: 1969

Mr. Andronov holds a master’s Degree in Finance from the University of National and World Economy -
Sofia. He started his career as expert at USW Financial Consulting company where he worked during the
period June 1994 — November 1994, after which until May 1996 he worked as Expert / Chief Expert and
Unit Manager in the field of analysis and methodology at two commercial banks in Bulgaria. Mr. Andronov
started working for the Bulgarian National Bank in 1997, holding the position of Expert and later on Chief
Expert to the BNB Governor’s Office. From 2003 until May 2007 Mr. Andronov was member of the BNB
Investment Committee and from 2002 until 2007 he was General Director of Banking Supervision
Department at the BNB. In 2007 Mr. Andronov joined the team of CIBANK EAD as Executive Director,
while in 2008 he was elected Chief Executive Officer of that same bank. On 14.06.2017 he was also elected
Chairman of the Management Board and Chief Executive Officer of UBB AD.
Legal entities, other than UBB AD, in which management and controlling bodies Mr. Andronov
participates:
e Borica AD - Member of the Board of Directors
e Mr. Peter Andronov is Chairman of the Association of Banks in Bulgaria which is a non-profit
organization.

Mr. Christof De Mil
Management Board Member and Executive Director Finance
Year of Birth: 1973

Mr. De Mil holds a master’s Degree in Applied Economics from Ghent University, Belgium and in
Business Administration from INSEAD. He started his professional development as manager of Ghent
branch at Kredietbank, Ghent, Belgium in 1995. In 2000 he joined KBC Group, Zelzate, Belgium, where
he held positions as Zelzate Branch Manager (until 2003) and Cluster Manager (from 2003 until 2005).
Over the period from 2006 until 2011 Mr. De Mil was elected Executive Director, responsible for the
management of the branch network at CSOB (part of KBC Group) Prague, Czech Republic. Since 2013 he
has been part of the team of CIBANK EAD, holding the positions Executive Director Distribution,
Payments, Marketing, Data Analysis and member of the Country Team of KBC Group for Bulgaria, with
responsibilities for the bank-insurance business, while in 2017 he was elected Executive Director Finance
and Country Finance Director. Since June 2017 Mr. Christof De Mil has been UBB AD Management Board
Member and Executive Director Finance.
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3. MANAGEMENT BOARD (CONTINUED)
3.3. Professional experience and other activities and functions (continued)

Legal entities, other than UBB AD, in which management and controlling bodies Mr. De Mil participates:

e Belgium-Bulgaria-Luxemburg Business Club — non-profit association — Chairman of the Executive
Board

e German — Bulgarian Chamber of Industry and Commerce — non-profit association — Chairman of the
Expert Committee ‘Banking and Insurance’

Ms. Svetla Georgieva
Management Board Member and Executive Director Risk
Year of Birth: 1967

Ms. Georgieva holds a master’s Degree in Management of International Business from the University of
National and World Economy in Sofia, Bulgaria, a Master’s Degree in Business Administration from the
University of Washington, USA, as well as qualification with major in Industrial Electronics from Moscow
Power Engineering Institute, Russia.

She started her career as a computer engineer in Proton OOD - Dimitrovgrad in August 1991 and continued
to work there until March 1992. In August 1992 Ms. Georgieva started work in 7M-AD Financial
&Brokerage House at the position of FX Cashier. Over the period from October 1994 until May 2005 she
worked at ING Bank N.V., Sofia branch holding consequently the following positions: Chief Cashier,
Office Manager, Documentary Operations and Credit Administration (Corporate Banking and Retail
Banking). From May 2005 until October 2008 Ms. Georgieva was head of Credit Risk Management
Services at CITIBANK Sofia branch. In October 2008 she joined the team of CIBANK JSC at the position
of head of Retail Credit Risk Department while in March 2013 she was promoted to the position

Deputy Director of Credit Management Directorate. In 2014 Ms. Georgieva was elected Country Risk
Manager and Executive Director Risk at CIBANK EAD. In 2017 she joined UBB AD as MB Member and
Executive Director Risk.

There are no legal entities, other than UBB AD, in which management and controlling bodies Ms.
Georgieva participates.

Mrs. Desislava Simeonova
Management Board Member and Executive Director SME & Corporate Segment
Year of Birth: 1972

Desislava Simeonova holds a master’s degree in Law. She started her professional career as a legal trainee
at Sofia City Court. In 2000 she was appointed as a public enforcement agent at the State Receivables
Collection Agency to the Ministry of Finance. Subsequently she also worked as a legal counsel at the Legal
Directorate and an expert to the Inspectorate of that same institution.

Over the period 2004 — 2008 she worked as a legal counsel at the Bulgarian National Bank, Banking
Supervision Department. She joined the team of CIBANK at the Corporate Officer position. Later on, she
consecutively managed Legal Services and Methodology Directorate and in 2016 she was appointed SME
Director, while achieving excellent results in that segment. After the acquisition of UBB AD by the Belgian
financial group KBC in 2017 Desislava Simeonova took over the function of SME Distribution Director at
UBB. As of February 2", 2019 she is a MB Member and Executive Director SME and Corporate at UBB
AD.

Legal entities, other than UBB AD, in which management and controlling bodies Mrs. Simeonova
participates:

e UBB Interlease EAD - Member of The Board of Directors

e UBB Insurance Broker EAD - Member of The Board of Directors

e "Atanas Burov" Foundation - Member of the Management Board
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3. MANAGEMENT BOARD (CONTINUED)
3.3. Professional experience and other activities and functions (continued)
Mr. Teodor Marinov

Member of the MB and Executive Director Legacy and Subsidiaries
Year of Birth: 1971

Mr. Marinov holds a master’s Degree in Systems Control from the Technical University, Sofia, as well as
an MBA from London Business School. He is also a Chartered Financial Analyst. Mr. Marinov started his
career as a Financial Analyst at the Bulgarian Stock Exchange and then worked as a Customer Relationship
Manager at the Bulgarian Investment Bank AD before being promoted to Credit Analysis Unit Manager.
In 1997 Mr. Marinov was recruited as Investments Manager in Balkan Regional Division of the National
Bank of Greece. He held the position of Executive Director of Interlease EAD during the period 2001-2010
and currently he is a Chairperson of the Board of Directors of UBB Interlease EAD. Also, he was member
of the Board of Directors of NBG Leasing DOO, Serbia and NBG Leasing — Romania until June 2017. Mr.
Marinov is a member of CFA Institute since 2001, member of the Bulgarian CFA Association and the
Bulgarian Turnaround Management Association. In June 2017 Mr. Marinov was elected MB member and
Executive Director Legacy of UBB AD, while in July 2017 - also a MB member and Executive Director
Legacy at CIBANK JSC. As of 2019 he is also responsible for the subsidiaries of UBB AD.

Legal entities, other than UBB AD, in which management and controlling bodies Mr. Marinov participates:
e UBB Interlease EAD - Chairperson of the Board of Directors
e UBB Insurance Broker EAD - Chairperson of the Board of Directors

Mr. lvaylo Mateev
Member of the MB and Executive Director Operations
Year of Birth: 1967

Mr. Mateev holds a master’s Degree in Management of Commerce at the University of National and World
Economy (UNWE) Sofia. He started his career in 1992 in the Bank Policy Unit, United Bulgarian Bank.
From 1993 to 1995 he worked at Strategic Planning Unit of UBB. In 1996 he was appointed Manager
Management Accounting Unit at UBB and in 1998 - Project Manager of the EQUATION Project. During
the period 2000-2008 he held the following positions at UBB: Project Manager — GLOBUS system
implementation project Director Business Processes and Organization Department, Director Branch
Network Management Department. In 2008 he had a long-term assignment for implementing the T24 core
banking system, managing a centralization project at Vojvodjanska Banka Novi Sad. Mr. Mateev has been
Chief Operating Officer of UBB since 2009. In June 2017 he was elected MB Member and Executive
Director Operations of UBB AD, while in July 2017 - MB member and Executive Director Operations at
CIBANK EAD.

Legal entities, other than UBB AD, in which management and controlling bodies Mr. Mateev participates:
e Drujestvo za Kasovi Uslugi AD - Member of the Board of Directors

e Non-profit association Marianka - Member of the Management Board

e ‘Zhivo selo’ Foundation - Member of the Committee on the trainings control

Mrs. Tatyana lvanova
Member of the Management Board and Executive Officer Marketing and Retail Distribution
Year of Birth: 1975

Tatyana lvanova started her career 20 years ago in Société Generale and built since then a broad and
international career in various subsidiaries of the Group. She was, amongst others, Retail Director in the
Republic of Macedonia, worked several years as Head of Sales promotion in Russia, as Marketing manager
in the HQs Paris, as well as Head of Marketing and Digital banking in Société Generale, Bulgaria. As of
the beginning of November 2018 until taking the position of a Management Board Member and Executive
Officer Marketing and Distribution — Retail banking, she is Director of Retail Marketing and Digital Sales
Directorate in UBB. Tatyana holds EMBA from HEC-Paris. She is fluent in English, French and Russian.
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3.3. Professional experience and other activities and functions (continued)

There are no legal entities, other than UBB AD, in which management and controlling bodies Ms. lvanova
participates.

Ms. Hristina Filipova

Procurator

Year of Birth: 1952

Ms. Filipova holds a master’s Degree in Economics from the University of National and World Economy
- Sofia. She started her career path in 1978 as an accountant at the Bulgarian National Television. From
1980 until 1983 Ms. Filipova worked as Specialist - Economist at the Institute for Hydrotechnical
Equipment and Meliorations.

In 1983 she worked as a primary school teacher in Havana, Cuba, while in 1986 she returned to Bulgaria
and started work at the Institute for Hydrotechnical Equipment and Melioration. Ms. Filipova held the
position Specialist at the BNB - Blagoevgrad until 1991, after which she worked as branch manager of Rila
branch at BTB AD — Blagoevgrad. Over the period from August 1992 until April 1996 she worked at TS
Bank AD, consequently holding the positions Deputy Branch Manager of Blagoevgrad Branch, Deputy
Chief Accountant and Chief Accountant. In January 1996 Ms. Filipova was elected member of the Board
of Directors of the Bulgarian-Russian Investment Bank AD, as in March 1996 she became Executive
Director, while in October 1997 - Commercial Representative at that same bank. In 2000 Ms. Filipova was
empowered as a procurator of BRIBANK. Since 2007 until February 2018 she is part of the team of
CIBANK EAD, while holding the following positions: Commercial Representative (2007 — 2011), MB
Member and Executive Director (2001 — 2014) and Procurator (from 2014 until February 2018). In August
2017 Ms. Filipova was empowered as a Procurator of UBB AD.

There are no legal entities, other than UBB AD, in which management and controlling bodies Ms. Filipova
participates.

3.4. Annual report of the Management Board

In 2020 the Management Board of United Bulgarian Bank held 65 meetings of which 56 in praesentia
(which as of March 2020 are held via videoconference connection) and 9 in absentia ones, pursuant to Art.
46, Para. 1 of the bank’s Articles of Association, namely: the proposed decisions were provided to every
member in writing and all MB members stated their consent to those decisions in writing. The requirement
of Art. 44, Para. 1 of UBB’s Articles of Association, according to which the Management Board shall hold
regular meetings at least once per month has been complied with. The average duration of the Management
Board meetings was 3 hours, which is deemed sufficient and optimal for detailed discussions on the agenda
items, in view of the approval practices. In brief, the main reviewed, discussed and approved topics by the
MB in 2020 may be summarized, as follows:

1. Issues within the competence of the Management Board pursuant to Art. 48 of the UBB’s Articles of
Association and Art. 21 of the Operational Rules of UBB AD’s Management Board, which have been
described in detail in Item 1 of the present Statement.

2. All issues not explicitly stated as competences of UBB AD’s Management Board in the Articles of
Association, the Operational Rules of the MB and UBB’s internal rules and regulations but which had to
be discussed by UBB’s managing body pursuant to Art. 48, Para. 1, Item 8 (also performs other functions
assigned to it by the General Meeting of Shareholders, the Supervisory Board, the Articles of Association
and the law) and while abiding by the provisions of Art. 43, Para 2 (...all issues which are not of the
exclusive competence of the General Meeting of Shareholders or of the Supervisory Board ...) of UBB
AD’s Articles of Association.

The activity of the Management Board over 2020 aimed at ensuring flexible, however sustainable
development and budget fulfillment, defining the long-term strategy thus strengthening UBB’s
management and control while guaranteeing the implementation of the long-term strategy and the set
immediate objectives before UBB AD for the accomplishment of which UBB’s Management Board is
accountable.

29



= —
SEPARATE AND CONSOLIDATED CORPORATE GOVERNANCE UBEB
STATEMENT (CONTINUED) Part of KBC Group

31 DECEMBER 2020

4. COMMITTEES TO THE SUPERVISORY BOARD

4.1. Risk and Compliance Committee
4.1.1. Risk and Compliance Committee Members

Ms. Christine Van Rijsseghem
UBB Risk and Compliance Committee Chairperson
UBB Supervisory Board Member

Mr. Svetoslav Gavriiski
UBB Risk and Compliance Committee Member
Independent member of the UBB Supervisory Board

Assoc. prof. Victor Yotzov
UBB Risk and Compliance Committee Member
Independent member of the UBB Supervisory Board

Pursuant to amendments in Ordinance 7 of BNB for the organization and risk management of banks,
adopted in 2019, the Risk and Compliance Committee should have at least three members and the majority
of them should be independent according to Art. 10a, Para. 2 of the Credit Institutions Act. After the
personal change in the composition of the Supervisory Board in the beginning of 2020 was executed,
namely the election of two new independent members, they have been elected as members of the Risk and
Compliance Committee.

4.1.2. Risk and Compliance Committee Report

The Risk and Compliance Committee advises the Supervisory Board on the present and future risk appetite
and the risk management strategy as well as the present and future compliance rules. This Committee
supports the Supervisory Board in the monitoring and management of the process for implementing these
elements and rules by the executive management. Besides, it controls as to whether the value of the assets
and liabilities and the off-balance sheet product categories offered to clients comply with the business
model and the risk management strategy and controls whether the risk tolerance and the strategic
framework have been integrated in UBB’s Remuneration Policy.

The Risk and Compliance Committee holds its meetings at least four times a year as the external auditors
are invited to and should participate in at least two meetings within a year. The Risk and Compliance
Committee has a standing secretary appointed by the Chairperson.

In 2020 UBB’s Risk and Compliance Committee held four meetings attended by all its members.

In brief, the main topics were: review of the regular integrated risk report; the regular report on the results
from the management of the Bank’s legacy portfolio; overview of the situation on the real estate market;
review of the regular compliance report; information about legal claims of large importance; information
about the risk-based pricing; information about internal control statements and information about risk
assessment of the remuneration policy and practice.

The members of the Risk and Compliance Committee discussed and accepted the Annual Compliance
Report, Annual MIFID Report, the Annual Anti-Money Laundering Report and the Annual Data Protection
Officer Report. The Committee also acknowledged and approved the priorities of Risk Management
Directorate and Compliance Directorate for 2021.

The Committee reviewed and proposed to the SB for ratification the following documents: Risk Appetite

Framework of UBB for the period 2020-2022, ICAAP/ILAAP Reports, revised version of the Compliance
Function Charter and revised version of Integrity Policy of UBB.
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4. COMMITTEES TO THE SUPERVISORY BOARD (CONTINUED)

4.2. Remuneration Committee
4.2.1. Remuneration Committee Members

Mr. Luc Popelier
UBB Remuneration Committee Chairman
UBB Supervisory Board Chairman

Mr. Svetoslav Gavriiski
UBB Remuneration Committee Member — external and independent
UBB Supervisory Board Member

Mr. Victor Yotzov
UBB Remuneration Committee Member— external and independent
UBB Supervisory Board Member

Pursuant to amendments in Ordinance 4 of BNB for the requirements for remunerations in banks, adopted
in 2019, the Remuneration Committee should have at least three members and the majority of them should
be independent according to Art. 10a, Para. 2 of the Credit Institutions Act.

In the beginning of 2020 two new independent members of the Supervisory Board were elected, they were
elected for members of the Remuneration Committee as well. In order to comply with the requirement to
have majority of independent members in the committee, one of the existing members of the Remuneration
Committee was released and only one member remained from the representatives of the majority
shareholder — KBC Bank NV.

4.2.2. Remuneration Committee Report

UBB Remuneration Committee performs its activities in conformity with the objectives, principles and
scope of UBB Remuneration Policy.

It is subordinate to the Supervisory Board and consists of members of this Board. The Committee elects
Chairman and Secretary and operates effectively according to its work rules, approved by the Supervisory
Board. The Remuneration Committee exercises competent and independent judgment on remuneration
policies and practices and the incentives created for managing risk, capital and liquidity. It is responsible
for the preparation of decisions regarding remunerations, while taking into account the implications for the
risk and risk management at the bank, the long-term interests of shareholders, investors and other
stakeholders in the bank. In 2020 the Committee held two meetings. The main topics on the agenda and
the decisions were related to approval of an amendment with regard to the risk gateway parameters for
2020 in the UBB Remuneration Policy, approval of variable remuneration for the previous year and
payment of the deferred amounts for past years, changes in fixed remuneration, approval of the KPIs for
the Board members. At the second meeting of the Committee in 2020 the topics and decisions taken were
related to Ratification of the new KBC Group Remuneration Policy and a new UBB Remuneration Policy.
All proposals were approved by the Supervisory Board.

4.3. Nomination Committee
4.3.1. Nomination Committee Members

Mr. Luc Popelier
UBB Nomination Committee Chairman
UBB Supervisory Board Chairman

Mr. Svetoslav Gavriiski
UBB Nomination Committee Member — external and independent
UBB Supervisory Board Member
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4. COMMITTEES TO THE SUPERVISORY BOARD (CONTINUED)
4.3.1. Nomination Committee Members (continued)

Mr. Victor Yotzov
UBB Nomination Committee Member— external and independent
UBB Supervisory Board Member

Pursuant to the Ordinance 20 of BNB for Issuance of Approvals to Members of the Management Board
(Board of Directors) and Supervisory Board of a Credit Institution and Performance Requirements for Their
Duties, adopted in 2019, the Nomination Committee should have at least three members and the majority
of them should be independent according to Art. 10a, Para. 2 of the Credit Institutions Act. In the beginning
of 2020 two new independent members of the Supervisory Board were elected, they were elected for
members of the Nomination Committee as well. In order to comply with the requirement to have majority
of independent members in the committee, one of the existing members of the Nomination Committee was
released and only one member remained from the representatives of the majority shareholder — KBC Bank
NV.

4.3.2. Nomination Committee Report

The Nomination Committee identifies and recommends for selection by the General Meeting of
Shareholders candidate members of the Supervisory Board, or by the Supervisory Board — candidate
members of the Management Board, taking into account the balance of professional knowledge and skills,
the various qualifications and experience of the members of the Board necessary for the management of
the bank. In addition, the Committee prepares description of the functions and the requirements for
candidates and determines the time that the selected members are expected to spend in the work of the
Management Board and of the Supervisory Board.

The Committee determines a target level in relation to the participation of the under-represented gender in
the composition of the Management Board and of the Supervisory Board and develops a policy to increase
the number of representatives of the under-represented gender in the composition of the boards to achieve
this level.

The Nomination Committee performs analysis periodically but not less than once a year of the structure,
composition, number of members and the results of the work of the Management Board and of the
Supervisory Board and provides recommendations for possible changes. It analyses periodically but not
less than once a year, the knowledge, skills and experience of the members of the Management Board and
of the Supervisory Board, as a whole and individually of each member, and reports to each of them.
Reviews periodically the Management Board policy for selection and appointment of members of the senior
management staff and provides recommendation to it.

While performing its functions the Nomination Committee analyses periodically the necessity to guarantee
that the process of decision making by the Management Board and by the Supervisory Board is not
controlled by a separate person or a small group of people in a way which could harm the interests of the
bank.

The Committee reports to the Supervisory Board on the activities, conclusions and recommendations for
improvement after each meeting. Minutes of the meetings held by the Nomination Committee are kept by
a permanently appointed secretary, an employee at the Human Resources Management Directorate, which
Minutes should be presented to the Committee members and the Supervisory Board for approval.

In 2020 the Committee held two meetings with the participation of all of its members. The main topics on
the agenda and the decisions were related to the acknowledgement of the results from the conducted self-
evaluation of the activity of the Supervisory Board and the identified areas for improvement.

At the second meeting of the Nomination Committee in 2020, the topics and the decisions taken were
related to annual assessment of the structure, size, composition and performance of the Management Board
and Supervisory Board of UBB for 2020 acknowledging the changes with respect to Management Board
and Supervisory Board of UBB as well as acknowledging the collective suitability assessments of the new
members of the Management Board and Supervisory Board.

All proposals of the Committee were ratified by the Supervisory Board.
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5. AUDIT COMMITTEE
5.1. Audit Committee Members and professional experience

In compliance with the requirements in the new Independent Financial Audit Act in December 2018
changes were adopted in the composition and the place of the Audit Committee within the structure of the
bank, with a decision of the General Meeting of Shareholders as of 04.12.2018.

As a result, the Audit Committee of UBB AD comprises of two members external to and independent from
the bank (majority) and one member who is at the same time Supervisory Board member — Mr. Luc
Popelier. One of the external and independent members of the Audit Committee - Prof. Statty Stattev, is
also Chairperson of the Committee, pursuant to the requirements of the Independent Financial Audit Act
(Art. 107, para. 6).

The Audit Committee is established as a separate and independent body from the Supervisory Board and
the other bodies within the bank, which reports directly to the General Meeting of Shareholders.

Prof. Statty Stattev

Audit Committee Chairman

Year of Birth: 1955

Prof. Statty Stattev was Rector of the University of National and World Economy (UNWE) in Sofia,
Bulgaria throughout 2011-2019. For the period (2012 — 2019) he was also Deputy Chairman of the Rectors
Council in the Republic of Bulgaria.

He is professor of Macroeconomics and Political economy, Doctor of Economic Sciences. For 40 years
Prof. Stattev has been holding different academic and other positions in the UNWE such as Head of the
Economics Department, Director of the Institute of Economics and Politics, Dean of Faculty, Deputy
Rector and first Deputy Rector. He has also international academic experience at Boston University,
Massachusetts, USA and Moscow University, Russia. In 1990, he worked as a consultant to the World
Bank, in the Development Economics Department, Washington, USA. He is head and consultant of
numerous national, international and European scientific projects on macroeconomics and financial
analyses, entrepreneurship, education, business, etc. In addition, Prof. Stattev is a member of several
professional bodies and academic organizations. He has more than 180 scientific publications in Bulgarian,
English, Russian, Polish, Greek, Serbian and Albanian.

In the period June 2004 — June 2016 Prof. Stattev was member of the Governing Council of the Bulgarian
National Bank. From 2015 to 2018 he was also Chairman of the Board of Directors of Bulgarian Mint
EAD.

Ms. Snezhana Kaloyanova
Audit Committee Member
Year of Birth: 1966

Ms. Kaloyanova holds a Master’s Degree in Accountancy and Control from the University of National and
World Economy (former Karl Marx Higher Institute of Economics). She started her professional career in
1985 as an accountant at the Agrarian and Industrial Complex in Dragovishtitsa town. Over the period
January 1988 — October 1989 she held the position of an accountant at the Machines and Tractors Facility
in Shishkovtsi village. Over the period December 1991 — May 1995 Ms. Kaloyanova was Chief Accountant
at Manov&Co enterprise. Ms. Kaloyanova was manager and senior manager at Audit and Business
Consultancy Services and partner in the specialized auditing company PricewaterhouseCoopers Audit
OOD for the period from May 1995 until September 2006. Over the period September 2006 - May 2007
she was co-founder and partner in the specialized auditing company Moore Stephens Bulmar Financial
Audit OOD. Since May 2007 to date she has been managing partner in NS CONSULTING OOD auditing
company. Ms. Kaloyanova is a certified public accountant and a registered auditor, Member of the Institute
of Chartered Certified Public Accountants since 1994 to date.
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5. AUDIT COMMITTEE (CONTINUED)
5.1. Audit Committee Members and professional experience (continued)

She has been in charge of engagements for expressing assurance (audits and reviews) on individual and
consolidated annual and interim financial statements prepared in accordance with the National Financial
Reporting Standards for Small and Medium-sized Enterprises (NFRSSMSE) or with the International
Financial Reporting Standards (IFRS) (including also their first-time application), on group reporting forms
prepared in accordance with the IFRS, the Generally Accepted Accounting Principles of the Great Britain
and Italy of more than 200 different enterprises including: banks insurance companies; she has been
involved in and managed projects for due diligence engagements for performance of agreed procedures
on financial and other type of information including also the implementation of agreements for provision
of gratuitous financial aid under PHARE Programme and the EU Operational Programmes projects for
compiling of financial information, consultations on financial reporting and business restructuring projects
for elaboration of business plans, she has been expert witness in litigation proceedings.

Ms. Kaloyanova has been Deputy Chairperson of the Professional Ethics Committee (PEC) of the Institute
of Certified Public Accountants and Chairperson of the Committee for Oversight of the Quality of Audit
Services (COQAS) of that same Institute.

Mr. Luc Popelier

Audit Committee Member

Chief Executive Officer of International Markets business unit in KBC Group N.V.
Year of Birth: 1964

Autobiography — please, see it. 2.3. Professional experience and other activities and functions of the current
statement.

5.2. Audit Committee Report

The main topics, discussed during the 2020 meetings of the UBB AD Audit Committee were related to the
reporting in the area of Finance and Risk, monitoring on the Internal Audit activity and the implementation
of the Audit Plan and review of documents, addressing material risks to the Bank including also reports by
internal and external auditors and regulatory institutions.

Furthermore, the Audit Committee prepared and provided its annual report to the Commission for public
oversight of statutory auditors.

6. COMMITTEES TO THE MANAGEMENT BOARD
6.1. Credit Committees

UBB AD credit committees are standing bodies for effecting the management and monitoring on UBB’s
lending activity with regard to corporate and SME clients, as well as specifically defined cases of clients —
natural persons within the framework of their delegation levels and competence limits. Within their
competences the credit committees comply with UBB’s risk appetite in the field of corporate lending, as
determined by the Management Board and the Local Risk Management Committee and strictly apply
UBB’s approved policy on corporate lending, as well as all other instructions, procedures and
methodologies, applicable to this activity.

The credit committees have the following functions to:

1. Review and analyze proposals for concluding new credit deals with separate clients and with
economically related parties, make decisions on those in compliance with their delegated limits of
competence.

2. Assess the creditworthiness and the credit risk, related to requests for conclusion of credit deals
beyond their competence limits, while observing the subordination hierarchy and provide opinions to the
authorized bodies with a higher level of competence - MB or the KBC Headquarters (GCRD), for
consideration and final decision-making.

34



= —
SEPARATE AND CONSOLIDATED CORPORATE GOVERNANCE UBEB
STATEMENT (CONTINUED) Part of KBC Group

31 DECEMBER 2020

6. COMMITTEES TO THE MANAGEMENT BOARD (CONTINUED)
6.1. Credit Committees (continued)

3. Analyze the submitted proposals by the business units or by the Problem Loans Collection
Directorate (PLC) concerning UBB’s problematic exposures in the cases when this is within their delegated
limits of competence, as well as make decisions on their renegotiation, restructuring action plan for their
monitoring, which should either continue in the business units or be taken up by PLC Directorate,
announcement of early collection; proposals for provisions’ allocation /write-back; proposals for
participation into public auction sales, determining the sale price of assets (collaterals) and others, which
nature resembles amendment of terms and conditions under existing credit contracts proposals for PD
ratings’ change/validation; other proposals (presented as reports or memos) of lending nature.

4. Review and approve the annual/planned reviews of all credit exposures within their approved
competence limits and powers.

5. Review proposals for appeal of decisions on credit deals, which have been considered at lower
approval levels and are within their delegated limits of competence and authorities.

6. Review also of retail credit deals above certain parameters in terms of consumer and mortgage
loans, proposed as an exception to the approved characteristic features of the respective products.

Types of credit committees at UBB AD:

1. Regular Loans Credit Committee — as regards all proposals, pertaining to existing clients with
regular exposures, as well as loans to new clients.

2. Problem Loans Credit Committee

3. Credit Committees levels I — Il — for approval of credit deals and for problem loans of various
levels of competence.

4, Credit committees for Retail Segment, as follows:

4.1. Committee for the new credit business in Retail Segment — Level 1 - approves requests for credit
deals at an amount lower or equal to BGN 1 000 000 including total exposure of the borrower and related
parties for Micro business and standard requests for credits of individuals as well as requests for applying
exceptions for risk parameters with the exception of the maximum product limit of a mortgage loan to
individuals at an amount lower or equal to BGN 500 000 including total exposure of the borrower and
related parties.

4.2. Committee for the new credit business in Retail Segment — Level 2 — approves requests for loans
at the amounts, according to the local delegations in compliance with the Rules for approval of credits of
SME and corporate clients and delegation of the credit committees.

6.2. Local Risk Management Committee

The Local Risk Management Committee is a collective body of UBB, supporting the Management Board
in making decisions on:
1. The strategy for management of risk, risk appetite and the overall risk framework;
2. Determining the present and target Risk profile and capital adequacy, as compared to the risk
appetite and the allocation of capital;
3. The capital allocation to individual business units in line with their business plans and within the
limits set by the group;
4. Review of the results from the activity relating to an assumed risk, observance of the compliance
with the limitations of the risk framework;
5. Specific roles and responsibilities related to asset and liabilities’ management;
6. Allissues relating to changes in UBB’s risk profile.
The Committee comprises of the MB members, the procurators and/or the commercial representatives of
UBB, the Director of Risk Management Directorate; the Director of Credit Management - Retail Banking
Directorate; the Director of Credit Management — SME & Corporate Segment the Director of Treasury
Directorate, the Director of Finance Directorate and the Director of Markets and Investment Banking
Directorate.
LRMC convenes meetings at least once per month. The Committee may adopt decisions in case at least
five of its members are present in person, as at least four of those should be MB members, commercial
representatives or procurators.
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6. COMMITTEES TO THE MANAGEMENT BOARD (CONTINUED)

6.3. New and Active Products and Processes Committee /NAPPC/

NAPP is among the Management Board committees, established by the MB of UBB AD, with
responsibilities, explicitly assigned by the latter.

‘New and Active Products Process’ (NAPP) ensures that all products and services offered to the customers
of UBB and all client-facing processes have first gone through an in-depth risk assessment. More
specifically, the NAPP aims to:

1. Ensure a fair treatment of the client. This requires a careful balancing between the return which
the product offers for the client and for KBC and the risks linked to the product. NAPP is put in
place to avoid that products and services are being launched which are not in the client’s interest
and thereby protects KBC against conduct risk.

2. Guard the strategic fit of products/services. In a rapidly changing environment, NAPP plays a
key role in ensuring that new and existing products/services support the digital transformation and
fit into the current KBC strategy.

3. Pro-actively identify and mitigate risks. The NAPP is the most important process to ensure early
identification and mitigation of all risks related to products, services and changes to client facing
processes, which might negatively impact the customer and/or KBC. During NAPP, all financial,
legal, compliance, operational and other risk aspects of products/services are considered and
addressed.

4. Comply with regulation. The NAPP safeguards that all products and services are in line with
regulations.

5. Supportinnovation and smart copy. The NAPP strives to support business during transformation
& digitization. On the one hand, it ensures new risks entailing from transformation & digitization
are detected and mitigated. On the other hand, the process itself needs to be fast and frictionless to
support a fast-time-to-market.

NAPP, being product or distribution committee, holds at least one regular monthly meeting. Prior to
creating/buying/changing/reviewing/selling a product a NAPP decision should be made, while observing
the appropriate format — regular proposal for new products, changes, reviews, decommissioning,
immaterial change, experiment track, crisis track.

The Committee comprises of members from the business and all relevant risk-related advisory functions,
whereas the Chairperson is Executive officer from the business, and the committee is jointly conducted
with the CRO, Risk management unit head. Minutes are prepared of the NAPPC meetings, containing the
made decisions by the Committee and these are subject to subsequent approval by the MB.

6.4. Local Provisioning Committee

The Local Provisioning Committee is established by and has received its authority by the Management
Board. It is a collective body of UBB that makes decisions and recommendations on all topics related to
impairments of financial assets of UBB.

The mission of the Local Provisioning Committee is to assist the Management Board in the approval
(changes to) the UBB’s Impairment Policy for financial assets under IFRS 9, challenging and approval of
the monthly impairment results/loss allowances on financial assets not at Fair value through profit or loss
(FVPL) on a UBB level under IFRS 9, Challenging of Expected Credit Loss (ECL) model - in case of
unusual/ unexpected model output inform the Local Risk Management Committee and potentially trigger
a model review.

The Local Provisioning Committee holds meetings on a monthly basis or ad hoc if needed. It takes
decisions provided more than half of its permanent members are present in person. Each member is entitled
to one vote. Decisions of the Local Provisioning Committee shall be made with total majority
(unanimously) of the attending members. If no consensus is reached a final decision will be taken by the
Management Board.

The Local Provisioning Committee Minutes are submitted for final endorsement by the Management Board
not later than 5 days after the Committee meeting.
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6. COMMITTEES TO THE MANAGEMENT BOARD (CONTINUED)
6.5. Local Investment Committee and Investment Committee of UBB AD

The Local Investment Committee (LIC) takes decisions and is empowered to approve acquisitions,
investments and sales of real estates in relation to collaterals on loans in Legacy and New bank portfolios
and acquired assets, at the amount of at least EUR 250 000, but less than EUR 1 000 000.

Decisions relating to investments are being made on the basis of separate proposals for each particular
investment. The representatives at the Committee are being determined according to the rules of the Credit
Committee for Problem Loans.

The proposals to the Local Investment Committee are being provided for approval in principle and for
review of impairments by the Credit Committee for Problem Loans, while the final decisions on
acquisitions of and investments in real estates in line with Legacy loans and New bank shall be made by
UBB’s Management Board. Decisions on acquisition, investments and sale of assets acquired as collaterals
from Legacy or New bank portfolios, at the amount of EUR 250 000, are taken standalone by the
Management Board of the bank.

The Investment Committee of UBB AD is empowered to approve acquisitions, investments and sale of
real estates in line with Legacy loans or New Bank loans and acquired assets of value exceeding EUR 1
000 000.

The final decisions on acquisitions, investments and sale of real estates in line with Legacy or new bank
loans and acquired assets are being made by UBB’s Management Board.

6.6. Projects Oversight Committee (POC) of UBB AD

POC is authorized to review, prioritize and approve all projects and project proposals including their budget
and capacity requirements. It meets quarterly (ad-hoc meetings are possible) and approves the IT
Masterplan (where the work of IT, Business Processes and Organization, Digital and Online Banking
Business Program, Central Data and Card Center is planned) and changes related to it.

POC decides on the strategic projects and priorities for the upcoming year before finalization of the APC
cycle and follows-up on the progress and requests for status updates during the execution of the projects.
It also decides on scope, time and resources for all projects and is the only body (other than MB) that can
approve related changes.

POC reviews and monitors the project portfolio's progress, takes decisions on initiation, termination,
closing or postponing of projects, approves or rejects requests for a change, approves or rejects the
allocation of project resources (budget and technical resources).

6.7. Corporate Sustainability and Responsibility Steering Committee and Sustainable
Finance Committee

Corporate Sustainability and Responsibility Steering Committee Bulgaria is chaired by the Country
Manager of KBC Group in Bulgaria — Mr. Peter Andronov. The Committee assists the Country Team with
the implementation and proper functioning of the approved KBC Group’s corporate social responsibility
(CSR) framework in Bulgaria. It has overall responsibility locally for the CSR-related policies of the
Group. The Corporate Sustainability and Responsibility Steering Committee Bulgaria provides strategic
guidance and approves the CSR projects and follows up on their progress within the country.

The purpose of the Sustainable Finance Committee (“GREEN-COM”) chaired by Teodor Marinov, MB
Member of UBB is to oversee climate-related risks within the entities of KBC in Bulgaria (UBB, DZI and
UBB Interlease EAD, mainly) and support the customers in their adaptation to climate change. A main tool
in this respect is the elaboration of the so-called White Papers - policy documents presenting key trends
related to sustainability in the sectors and segments mostly affected by climate change. Next to this, a
process of collection of sustainable finance-related metrics and preparation for climate-related dialogue
with customers is on-going.
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7. REMUNERATION OF THE MEMBERS OF THE SUPERVISORY AND
MANAGEMENT BOARDS

The amount of the remuneration of the members of the management and supervisory bodies of UBB for
the financial year 2020 is BGN 3 237 thousand (2019: BGN 3 228 thousand).

8. GENERAL MEETING OF THE SHAREHOLDERS AND THE SHAREHOLDER
RIGHTS

The General Meeting of Shareholders (GMS) is the superior management body of UBB. The GMS defines
the major trends of UBB’s activities and involves all shareholders, who either personally or through their
authorized representatives participate in its sessions.

The members of the Management and Supervisory Boards may participate in the sessions of the General
Meeting of Shareholders, if invited, but are not entitled to vote.

8.1. Competences

The General Meeting of the Shareholders

a) amends and complements UBB’s Articles of Association;

b) adopts resolutions on capital increase or decrease;

c) adopts resolutions as regards UBB’s reorganization and termination upon a preliminary approval
from the Central Bank;

d) elects and releases the Supervisory Board members;

e) determines the management commitment fee and the remuneration of the Supervisory Board as
well as the period for which these are payable;

f) elects and releases the members of the Audit Committee and the management of the specialized
internal audit unit;

g) after preliminary coordination with the Central Bank, elects and releases auditing companies by
the Audit Committee’s recommendation which are registered auditors pursuant to the Independent
Financial Audit Act, have all rights and obligations as per the Independent Financial Audit Act including
to perform verification and certification of UBB’s annual financial statements in accordance with the
applicable financial reporting standards;

h) approves the annual financial statements after certification by the auditing companies; makes
decisions on profit allocation for replenishing the Reserve Fund and for payment of dividends;

i) makes decisions on the issuance of bonds;

j) upon the Central Bank’s preliminary approval makes decisions on liquidation and appoints
liquidators for voluntary liquidation of UBB;

k) determines the amount of management commitment fee to be provided by the members of the

Management and Supervisory Boards;

I) releases from responsibility the members of the Supervisory and Management Boards;

m) makes decisions on transferring UBB’s commercial enterprise;

n) decides on disposal of assets which total value during the current year exceeds half of the value of
UBB’s assets in accordance with the latest certified annual financial statements;

0) decides on the undertaking of commitments or providing of collateral to one person/entity or related
parties which commitments’ amount during the current year exceeds half of the value of UBB’s assets in
accordance with the latest certified annual financial statements;

p) decides also on any other issues within its competence as stipulated by the law and UBB’s Articles
of Association.

8.2. Convening of the Genereal Meeting of Shareholders

The General Meeting of Shareholders has to be convened at least once every year, but no later than 6
months after the end of the reporting year.
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8. GENERAL MEETING OF THE SHAREHOLDERS AND THE SHAREHOLDER
RIGHTS (CONTINUED)
8.2. Convening of the Genereal Meeting of Shareholders (continued)

The General Meeting of Shareholders may be convened by the Management Board or by the Supervisory
Board, as well as upon the request of shareholders, who have been holding shares for at least three months,
which represent at least 5% of the capital. The General Meeting has the needed quorum if more than half
of the shares are represented.

The General Meeting of Shareholders is convened with an invitation, announced in the Commercial
Register. The period of time from the announcement in the Commercial Register until the opening of the
General Meeting of Shareholders may not be less than 30 days. The Management Board and the
Supervisory Board may also convene the General Meeting of Shareholders with written invitations sent to
all shareholders of UBB, containing the agenda with the items proposed for discussion. Notwithstanding
the content of the invitation, any issues not included on the agenda may be discussed and resolved at the
meeting only under the condition that all shareholders of UBB are present at the meeting. Each shareholder
is entitled to receive on request the written materials, concerning the General Meeting’s agenda, which are
made available to the shareholders by the date of announcing the notice in the Commercial Register, at the
latest, or by the date of mailing of the invitations for the General Meeting’s convening.

8.3. Quorum
The General Meeting has the needed quorum if more than half of the shares are represented.

A simple majority vote of the capital represented at the General Meeting is required except for decisions
under letters “a” “b” “n” and “0” of Item 8.1 above - where a qualified majority of 2/3 of the capital is
needed and under letters “c” and “m” - where the required qualified majority of capital is 3/4.

In case of absence of quorum, a new General Meeting may be convened not earlier than after a fourteen-
day period has elapsed and is deemed legitimate regardless of the capital, represented at it. The invitation
for the first meeting may also indicate the date of the new meeting.

Each shareholder has the right to authorize in writing a person to represent him/her at the General Meeting.
The power of attorney shall have to be drawn up for the particular meeting shall have to be explicit in
written form with attestation of the signature by a notary public and of the minimum statutory content. A
shareholder shall not be represented by a Management Board or a Supervisory Board member.

There are Minutes kept of the General Meeting, which are signed by the Chairperson, the Secretary of the
Meeting and the Vote-tellers.

8.4. General Meeting of the Shareholders in 2020

The Regular General Meeting of Shareholders of UBB AD (GMS) in 2020 took place on 12.06.2020. At
the GMS are taken decisions in relation to the approval of the report on the activity of UBB AD and a
consolidated activity report for 2019, as well as a corporate governance statement of UBB AD for 2019
and a non-financial declaration of UBB AD for 2019, the report of the auditing companies on the annual
financial report as well as on the consolidated annual financial report of UBB AD for 2019, certified by the
auditors annual financial report, as well as of the certified by the auditors consolidated annual financial
report of UBB AD for 2019. The proposal of the Management Board confirmed also by the Supervisory
Board of the bank for non-allocation of UBB AD’s profit for 2019 was approved, with respect to a letter
from the Bulgarian National Bank (BNB) with Ne BHb — 30910/13.03.2020, regarding decision of the
Management Board of BNB Ne 87 as of 12.03.2020, pursuant to which the credit institutions in Bulgaria
should not allocate a part or the whole profit for 2019, as dividends or other similar payments, as part of
the macro prudential measures in relation to the effects for the economy from the spread of coronavirus
COVID-19.
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8. GENERAL MEETING OF THE SHAREHOLDERS AND THE SHAREHOLDER
RIGHTS (CONTINUED)
8.4. General Meeting of the Shareholders in 2020 (continued)

On 12.06.2020 the General Meeting of Shareholders of UBB AD also took a decision regarding relief of
liability of the members of the Supervisory Board and of the Management Board of UBB AD concerning
their activity during 2019 and accepting the report of the Audit Committee of the bank for 2019.

In 2020 two extraordinary General Meetings of Shareholders of the bank were held, as follows:

- At the General Meeting on 15.04.2020 a decision is taken regarding changes in the composition of the
Supervisory Board of UBB AD: appointment of two new independent members of the Supervisory Board
of UBB - Svetoslav Gavriiski and Victor Yotzov, defining their mandates, remuneration and the
management guarantee of the new members of the Supervisory Board of UBB.

- At the GMS on 15.04.2020 a decision was also taken for re-election of two of the members of the
Supervisory Board of UBB — Luc Pope